
 

 

BOARD OF VISITORS RETREAT    
Thursday, March 6, 2025 -  9:00 a.m. to 5:00 p.m. 

 Classroom of the Future - Brown Memorial Hall - Room 230   
Norfolk, VA 23504 

                                                       Bishop Kim W. Brown, Rector                                        DRAFT 

 

 Norfolk State University 
Zoom Link: https://nsu-edu.zoom.us/webinar/register/WN_GoCYNQeXQoq9649T5UvrrQ 

 

 

                                                     Breakfast Available: 8:30 a.m. - - - Attire: Business Casual 

Schedule Activities 

9:00 a.m. – 9:30 a.m. Welcome:  Bishop Dr. Kim Brown, Rector 

Greetings and Introduction of Facilitator: President Javaune Adams-Gaston, Ph.D. 

9:30 a.m. – 9:40 a.m. Introduction and Review of Agenda: Chancellor Emeritus Harold L. Martin, Sr., Ph.D.  

North Carolina Agricultural and Technical (NCAT) State University 

9:40 a.m. – 11:00 a.m. Briefing on NCAT Story - Achievements and the 15-year Journey: Dr. Martin  

11:00 a.m. – 11:15 a.m. BREAK  

11:15 a.m. – 12 noon Key Challenges Facing HBCUs over the Next Five Years: Dr. Martin 

12 noon – 1:00 p.m. LUNCH AND CONVERSATION 

1:00 p.m. – 1:30 p.m. Key Conversations for Board Discussion: Dr. Martin 

1:30 p.m. – 2:30 p.m. Session I: Conversations with the Board: Dr. Martin 

2:30 p.m. – 2:45 p.m. BREAK 

2:45 p.m. – 3:45 p.m. Session II: Conversations with the Board: Dr. Martin 

3:45 p.m. – 4:00 p.m. BREAK 

4:00 p.m. – 4:30 p.m. Board Engagement  

4:30 p.m. – 5:00 p.m. Student Panel- Moderator: Dr. Leonard Brown, Vice President, Student Affairs  

5:00 p.m. – 7:00 p.m. DINNER: Lyman Beecher Brooks Library (No business to be discussed) 

 

https://nsu-edu.zoom.us/webinar/register/WN_GoCYNQeXQoq9649T5UvrrQ
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