Governance Working Group Final Report

Section I.  Academic Policies and Procedures 

A:  
Curriculum and Instruction (Faculty Handbook: Section 2.2.7, pg 11)

1.         All University-wide Committees that deal with curricula, including the 

University Curriculum Committee, should be led by tenured faculty members and comprised primarily of teaching faculty members in good

            standing.  

2.  
Each department should have faculty-approved policies and procedures manual in consultation with the respective Dean and Provost that clearly outline requirements, procedures, curriculum, teaching expectations, etc.  

3.  
Clear policy and procedures for academic course performance standards by students should be established in each department. The Faculty Senate’s appropriate standing committees should address the issues pertaining to violations of policies and procedures. The appropriate standing committees will seek satisfactory resolution to the matters, in timely manner, in consultation with the office of the Provost.  

B.
Faculty Personnel  (Faculty Handbook: Faculty Personnel Matters, Section 3.3.1)
1.
University policies and procedures for evaluation, tenure and promotion and others must be provided to the faculty, by the Provost’s office, at the beginning of the academic year (preferably online).

2.
Each school must have a faculty-approved manual that clearly stipulates the privilege for earning release time from regular duties and responsibilities. Each department should determine the appropriateness of release time.  In general, each department must set its own faculty-approved academic standards.  The department must be “the guardians of excellence.”
C. Administrative Policy and Personnel  (University Administrative Personnel Handbook)

1. The 360° evaluation instrument needs to be implemented in a transparent manner, i.e. posted online with new policies announced, in writing.  The current draft of the 360° evaluation instrument should be further developed, assessed, and monitored by an external evaluator who, in part, will be selected with input from the Faculty Senate.
2. In lieu of maintaining an Ombudsman’s Office on campus, we suggest the use of an independent arbitration firm placed, as needed, on retainer. We believe that would not only be cost effective, but it would resolve any issue of conflict of interest. The firm would work in conjunction with the Faculty Senate and the University Administration.  We believe this commitment will be for no more than 2 days per month at a rate of $200 per hour, with a maximum of 16 hours per month ($3,200).
3. The administrative evaluation instrument must be posted online as part of the university policies and procedures. 

4. A clear distinction should be made between academic administration (i.e., Office of the Provost, Office of Research and Technology, Office of Student Affairs) and non-academic administration (i.e., Office of Business and Finance, Office of Enrollment Management).
5. Academic administrators must meet the requirements for tenure or tenure-track positions in an academic department prior to taking on an administrative and professional positions as tenured or tenure–track.  

6. Department faculty search and recruitment committees shall consist of tenured and tenure-track faculty members who will fill new positions in accordance with the Faculty Handbook [see Faculty Recruitment Policies and Procedures, Section 5.1.3 pp. 46-47]. These departmental committees shall conduct the search independently, but in consultation with Human Resources (HR). All search committee members must go through HR training, and afterward, the search committee will select a chair. These departmental committees shall conduct the search independently, in consultation with HR.
D.
Capital Improvements and Space Needs  (University Policies and Procedures, Section IX)

1.
There should be faculty input on the Space Committee’s decisions involving classroom, computer and other laboratories, and the library space management as well as resource applications in the library, and any other issues that impact teaching, curriculum, and faculty.

Section II.
Short Term and Long Term Academic Programming, Planning, and Procedures

A. 
Strategic Plan’s Clarity and Integration

1.
SPARC should be charged with strategic planning. The lead in implementation of the SPARC recommendations should be guided by the Faculty Senate as well as other constituted bodies within the university community.

B. 
Academic Calendar 
1.
The Calendar should be reviewed by the Faculty Senate by the Spring Semester of each year to be posted online by July 1 of the same year. 

Section III
 University Internal Business Practices (University Administrative Policies and Procedures)

A. Budgeting 

1.   Academic departments and schools must have control over their departmental budget so as to ensure efficient management of resources.

2. University budget office should adhere to established budget processes such as faculty and Faculty Senate participation in the budget process, beginning early in the fall semester. 

3.   The Faculty Handbook should be amended outlining the procedures for converting faculty positions to administrative positions. This conversion should not result in the loss of a teaching faculty position for any department or program.
Section IV: 
Structure of Shared Governance

A.  Effective implementation of the preceding policies and procedures would require the following standing committees of the Faculty Senate. These committees will be responsible for the proper implementation of the various policies and procedures as outlined in the University Policies and Procedures Handbooks and annuals. 

B.
The Standing Committees are: 
1. University Curriculum Committee

2. University Academic Standards Committee

3. University Promotion and Tenure Committee

4. University Grievance Committee

5. University Shared Governance Committee

6. University Budget Committee

7. University Institutional Research Committee

C.
Membership in these committees will be derived from (1) elected faculty members from each of the five schools, (2) a representative of the faculty senate (3) one at large elected faculty member from the university. The members will serve for a two year term with a possibility of being reelected for one more consecutive term. 

D.
Adoption Process of Working Group Recommendations:
1.
Recommendation submitted to the Faculty Senate
2.
Discussion of recommendation in Senate.  If approved, the recommendation is forwarded to the Faculty Senate’s Handbook Revision Committee.
2.
The Faculty Handbook Revision Committee, with the approval of the Faculty Senate, submits amendment to the Provost.  The Senate concurrently amends the Faculty Senate Constitution, where appropriate.
3.
The Amendment to the Faculty Handbook is submitted to the Board of Visitors for final approval. 
