Project Management Training
(Based on the 4th Edition PMBOK)

This Project Management Training is modeled
after the Project Management Institute’s (PMI)
Project Management Professional (PMP)
Certification. A

It uses the concepts of PMI Project Management
Book of Knowledge (PMBOK 4™ edition.)

This course on Project Management Training L - Lr
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will provide the required 36 hours of formal
Project management training to take the PM| 4™
edition PMP Certification Exam. ¥

Project Management Institute (PMI) Certification program enables members at multiple
levels of project management profession to have their skills, education and experience
recognized with credentials known and respected throughout the world. Our course
provides the foundation for learning and applying these international standards in project
management. This will provide 36 hours of formal training and the Transcender exam

preparation software.
VBHEC Fall Class

The course outline is: September 26-29; October 3-6, 2011

PMI PMP® Certification . :

Examining Professional Project Management 4:00 p.m. —9:00 p.m.

Initiating a Project Training materials: Project Management
[P)I:\r/]:I?r?irwpgrolg?gj[e\tlz\t/cgghedules Professional (PMP) Certification: Fourth
Developing Cost Estimates and Budgets Edition text I?ook and TRANS(;EN DER exam
Planning Project Quality, Staffing, and Communications preparation software are included!
Analyzing Risks and Planning Risk Response THE TEST IS NOT INCLUDED IN THE PRICE OF

Planning Project Procurement
Managing Project Procurement R OURSE
Executing Project Work Cost: $1400.00
Monitoring and Controlling Project Work

Monitoring and Controlling Project Schedule and Costs

Monitoring and Controlling Project Quality, Staffing, and Communications

Monitoring and Controlling Project Risk and Contracts
Closing the Project

To receive more information or enroll, call 757-368-4150

Email dmsingleton@nsu.edu
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Other classes can be scheduled at the Virginia Beach Higher NORFOLK STATE UNIVERSITY
Education Center or at your site!

NSU/VBHEC reserves the right to cancel class due to low enrollment.
Parking is decal controlled; students are required to purchase a parking decal.
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