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1. Function of the NSU IACUC

The NSL Instifutional Animal Care and Use Committee (IACUC) execuies its functiod in
accordance with the principals andior regulaticns eswblished by the Nationa: Research Counci’s
“Guide “o- the Care and Uss of Laberatory Animals™ (revised 1996), the Public Healik Service
(PHS) Policy o1 Humane Care ard Uss of Laboratory Animels {revissc 1586, reprinted 1998,
the United States Department of Agriculture (USDA), the Association for Assassmert and
Accredidasior. of Laboratory Animal Care (AAALAC), the Animal Weifare Act (AWA): Public
Law 99-198) and the Health Extensior. Act of 1985 (Public Law-99-158}. The Public Health
Service Policy on the utilization of animals applies to all living vertebrate species. Copies of
thase policies, princinel, ragulaticns, and law are availeble from the Office of Research.

1. Animal Research at Norfolk State University

Nerfolk State University (NSU) supports the humane use of enimais in research and
teaching re furtaer our scientific knowledge of Lving organisms. This knowledze is necessary to
ot only provide the scientifc foundation of new scientific discoveries, bt zlso to cortribute to
‘hs conquering of ciseass and alleviate suifering for humans and animal alike. Although: it is
acped that one day the use of animals wili no longer be necessary to achievs these goals,
prasentiy tnere is no other way to obdtain the scientific information. Computer prograrms and
moacels have their roie in teacking end sheulé be substizuted for Eve animals wiensver pessibe,
but these methods are inadequata to generate new knowledge which can only coms from the
study of living organisms tnemssaives. Cell culnwre and other in vitrg teckniquas are us2d when
appropriate, Dut cannot substitate for “whole™ animals i all experiments. Animeal research has
beer extremely successfii i the produciion of all types of medical rreatments from surgioal
procedures to drags and vaccines which have wiped out the devastating effects ol many Giseases.

The znimals used in rssearch and teaching at NSU are obtained from commercial
breeders. Nons are supp.iec by the local pouncs or animal shelters. The animals are housed ard
fed according to rules established in the National Institutes of Health (NIH) “Gaide™, which
stipulates edscuaie sized cagss, cortrolled temperature, humicity, air cireulation, sanitation and
ligh*ing, along with z proper diet. The aninal care facility will vphold the stancarcs of the
American Associstion for the Accradiation of Laboratory Animal Care {AAALACY. The racLity
wili b under -hs direction of a full-time veserinarian.

All raszarck and teaching pretocols involving the care and use of anima’s will be
revicwed by the TACUC before they are initiated. The Comrmitiee is composed of faculty
mambers frem verious disciplinss, a veterinarian, ard ren-scientists from outside the nstitation.
A gmaff memsher from the Ofice for Reseerch will also attend the Committee meetings. The
Commities reviaws the prosocols o assure that tae animels will be properly “reatec 1o alleviate
pain, thar eppronrizte medicel care of *he animals will be previded, and thet persomiel aze tra‘red
te perform the procedures cn the animals. If the animals are suthanized at the termination of he
expariment, it must be done humanely, in accordance with the recommendations of the Amsrican
Vetzrinary Medical Association (AVMAY The Institational Animal Care and Use Committee
and/or the institutional veterinarian are empowered to stop an experiment in the case of
improper treatment of ar animal
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11T, Policy of an Established Institutional Animal Care and Use Commiitee (IACTC)

A The Chiaf Executive Officer (i.e., President) of the research or teaching facility skal
appoirt an Iostitutonal Anima. Care ané Use Committee (JACLC), ¢ aalifizd through tne
experierce and expertise of its members to assess the research facilicy’s enimal program,
facilities, and procec.ures. Except as specifically authorized by lew or these reguletiors, nothing
in this pert shall be dzemed to permit the Commirtee or ZACUC 1o prescribs msthods or set
stzndards for the design, performance, or conduct of actual research or experimenation by 2
research or teaching facility.

B. IACUC Membersaip

1. The members of each Coramittee shall be appointed by the Chief Executive
Officer (i.¢,, Pres’dent) of the research or teaching facility:

2. The Committee sha’l be composed of a Chairperson and at least two additionel
Memovers;

3. Of the members of the Committes:

i_ At least cne shall be a Doctor of Veterinary Medicine, with training or
exparience in iaberatory animal science and medicine, who has direct o2
delegated prograrm responsibility for activities involving animals a: tae
researca of teaching faciiity.

il. At least one snhall not be affiliated in any way with the instituzion other
than as a member of the Committee, ané shall not be a member of the
immediate familv of a pesson who is affiliated with the Zacility. The
Secreary [ntends that such person will provide representation for general
communizy interesss in the proper care ané treatrent of animals.
2 Tf f1e Commifiee cors'sts of more then three members, net more than toree
members shzll te fror <he same administrative unit of the ressarch cr teaching
Tacility.

C. IACUC Functions. With respect to activities invoiving animals, the IACUC, as an
agen: of the reszarch or teaching fecility, shail:

1. Review, at leas: onee every six months, the research and/or t2aching tacility’s
progran for kumane cars and use o7 animals, using title 9, chapter I, subeaapter
A-Animal Welfzre, as the hasis Zor evauation;

2. Inspect, a: least once every s'x menths, all of the research and/pr teaching
facilizies animal “acilities, including animal study aress, using title 9 chapter L.
subchapter A-Animal WelZare, as & basis for evaluation; Provided. however, Tha:
anirmal areas conta’ning free-Iiving wild animals it their namrel habitat need not
be inciuded in such inspection.



3. Prepare reports of iis evalvanen co nducted as required by paragraphs (¢) {1)
and (2) of this section. and submit tae reports to the O~fice of Ressarch anc

Technology; Provided, nowsver, That the IACTUC may cetermine the best means
of corductirg evaluatons of tae research and/or teeching fecility’s programs ard
facilities; and Provided, further, Tha: no Commitiee member wishing tc
participate in any evaluation conducted under this subpart may be exciuded. The
IACUC may use subcommitiees composed of at least owe Commities mambers
ard may invite ad hoe corsultants 10 assistin gonducting the evaluations,
rowever, the JACUC remains responsiole for the evaluations and reports as
required by the Act and regulations. The reports shall be raviewed and signed by a
majority of the IACUC members and must include any minoriy views. Tke
yaports sha'l be updated ar least cnice every six montks ugon completion of te
recuired semiznnual evaluations and shal. be raintzined by the research and'or
teaching faci.ity and mads available 1o APHIS and 10 officials of funding Federal
agencies for inspecticn and copying upen request. The revorts must soniain a
deseription of the nature and sxtent of the reszarch and/or teaching facility’s
acherence to this subchapter, must identift specidically any deparures from the
srovisions of title 9. chapter I, subchapter A-Animal Welfare, and must stats the
reasors for each departure. The reposts niust distinguish s'gnificant deficiencies
from minor deficiencies. A significant deficiency is one which, with reference 10
Subchapter A, and, in the judgement of the [ACUC and the Institutiora. Officia.,
is or meay be a “hrea: to the hezlth or safety of tae animals. [“the program o
fecility deficiencies are noted, the reports must contain a reesonable and specific
plan and schedule with dates for correcting each deficiency. Amy failure to
adhere to the plan and schedule that in a significant deficiency remaining
uncorrected shall be reported in writing within 15 business days hy the
TACUC, through the Institutionak Official, to APHIS and any Federal agency
funding that activity:

&, Review, and, if werranted, investigate corcernis involving the care znd use of
enimals at the ressarch ard/or teaching “acilicy resuiting from public complams
received and from reports of noncomgliarce received from laboratory , research,
or tzaching personne! or employees;

5. Make recommendations to the Institurional Official (i.e., Prasident) regarding
any aspect of the research and/or teachirg facility’s animals program, fasilities, or
nersonel iraining;

6. Review and approve, require modifications in (to secure approva.), or withhold
aporoval of those components of proposed activities related to the cars and use of
animals, as specified in paragraph (d) of this section;

7. Review ard aporove, required modifications in (to secure approval), of
wihhold approva: of proposed significant changes ragarding the care ard use of
anima.s in ongoing research and teaching activities; and

2. Be zuthorized to suspend an activity involvirg animals in acccrdance with the

specifications set forth in paragraph (d) (6) of this section,
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D. IACUC Review of Activities Involving Animals

1. To approve proposed activites (e.z., grant apniication znd teacking laboratories) er
Jropose significant changes in angoing activities, the IACUC shali conduct a review of
those comporents of the aciivities ralated to the care and use o animals ard datermine
that the propesed activities ave in accordance with this subchapter unless acceptable
‘ugtification for a ceparture is presented in writing; Provided, however, That fied studies
25 defined in part 1 of this subchapter are exempt from: this requirement. Further, the
TACUC shall determire that the proposed activites or significant changes in cngoing
activities meet the following reguirements:

;. Procedures involving animals will avoid or minimize discomfort, Cistress, and
nain to the animals;

i, The principal investigetor has considered aiternatives to procedures thar may
cause more than momentary or slight ain or distress to *he animals, and has
provided 2 written narrative description of the methods and sources, e.g., tae
Anima. Weltare Information Cenzer, vsad {0 determine thet alternatives wers not
avatlable;

ii{. The principal investigator has provided written assurance thar the activities do
rot tnnecessarily duplicate previous experiments;

iv. Procedures that may cause more than momertery or s.ight pain ot distress 10
the animais wiil:

z. Be performed with appropriate sedatives, ana.gesics or anesthetics,
vnless withho ding such agents is justfiad for scientific reasens, in
writing, by the principal invesigator and will continue for only tae
recessary period of tire;

b. Involve, in their planning, consultation with the attending veterinarian
or A’s or her desigres;

¢. Not incluce the uss of paralyiics withott anesihesia;

v, Arimals that would other wise experience severg or chronic pain or distress
shat canno: be relievad will be painlessly eutharized at the end of the proceduce
or, ‘f appropriate, during the procedure;

vi. The an‘mals’ Jiving cornditions will be eppropriate for their species in
accordance with part 3 of ts chapter, and cont-ibute to their health and comfort.
The housing, fesding, anc nor~-madical care of the animals will be diractec by the
attending veterinarian or other scientist irained and experiencec n the proper care,
handl’ng, and use of the spscies being mairtained or stacied;

vit. Medical care for animals wiil be available and provided as necessery by a
qualified veterinarian;



viil. Personnel conducting procedurss on the species being maintained or stedies
will be appropriately gualified and rained in those procedures.

ix. Actvities that involve surgery irclude appropriate provision for pre-operative
znd post-operative cere of the animals in accordar.ce with established veterirary
medical and nursing practices. All survival surgery wili be performed using
aseptic procedurss, including surgical gloves, masks, sterile instruments, and
aseptic techniques. Major operative pracedures on non-redents will be conductad
only in aseptic conditions. Non-major cp era‘jve procedures and all surgery oil
rodents do not require a cedicated facility, but must be perforimed using asepiic
procecures. Opetative procedures conducted at fie.d sites nead not be performed
i dedicated facilizies, bus must be performed using assptic procsdures;

«. No animals will be used ir more thar one major operative procedure from
which it is ellowed to recover, uniess:

4 Tustfied for sciertific reasors by the principal investigarer, 11 writing;

b. Required es routing veterinary procedure or w protect ke health ow
well-neing of the enimal as determined by tae attending veterinaian; ot

c. Tn other spec’a. circumstances as determined by the APEIS
Administretor cn an irdividual basis, Writien reguest and supportrg data
should be sent to the Administrator, APHIS, USDA, 6502 Belcrast Road,
Room 268, Hyetsville, MD 20782

<i. Methods of suthanasia used must be in accorcance with the defin‘tion of tha
rerm set fortk on 9 CFR part 1, 1.1 of *his subchapter, anless a deviatiorn is
justified for scient!fic reasers, in vriting, by the prircipal investigator,

2. Prior te IACUC review, each membver of the Committee shall be provided witk g list of
proposed activities o be reviewed. Wrirten descriptions of all proposed activities “has
imvolve the care and use of anirels skail be availabls to all TACUC merabers. and any
member of the TACTC may odta’r, upen request, full Commitiee review of those
act'vities. If fall Commitiee review is not raquestad, at least one member of the 1ACUC,
designatad by the chairpersen and queiified o coaduct *he review, shall review those
activities, and shal have the authority to approve, require modifications in {to securs
approval). or request full Committee review of ary of those activities. IZthe full
Commities review is requested for a proposed activity, appro val of that activity may de
granted orly after review, at a convened meeting of a quorum of tae IACUC, and wita
the aprroval vote of a majerity of the quonum present. No member may participate in the
[ACUC =eview ot approval of an activity ir which that membe: has & conflicting interest
{e.c., is personally involved in that activity), Sxcept1d provide informarion requested by
the IACUC, not may & member who has a coniliciing interest contributa o the
senstitution of a querum.

3. The JACUC may invite consultarts to assist in the review of complex issuss arising out
of it review of proposed activities. Censulzants may not approve or withhold approval of
an activity, and may not voie with the [ACTC arless thev are also members of the
T1ACUC,

-5



4. The TACUC shell notify srincipa invessigators and the research facility in writing of
its decision ‘o approve or withhold zoproval of those aciivities related to the care and use
of aaimais, or modifications required to secure IACUC approval. If the IACUC decides
to withhold aporoval of an activity, it shall incivde n Its written notification a statement
of the reasons for its decision and give the principal investigator an opportanity to
respond ir person or in wriring, The TACUC may corsider its decision, with
docurnerntation ir. Committee minutes, in light of the information proviced by the
prircipal investigator,

5. The IACTUC shall cenduct continuing reviews of activities covered by this subchaprer
at approvriats intervals as determined by the JIACUC, but not less then anaually;

6. The IACUC may susoended an activity that it previously approved if it determires thar
the activity is not beirg conducted in accordance with the description of that ectivity
provided by the principal investigator and approved by the Commistee. The [ACUC may
suspended an activity orly after review of the matter at a convened meeting of a quorum
of the JACUC and with the suspensior vote of 2 majority of the quorum present;

7. If the [ACUC suspends ar activity involving znimals, the Director of the Office for
Research, ir. consultation with the IACUC shal! review the reasons Zor suspension, take
appropriate corrective action, and report that action with a fal. explanation to APHIS and
anyv Federal agency funding that activity; and

8. Proposad activities and proposad significant changes in ongoing activities that have
been approved by the [ACUC may be subjec: to fusther appropriate revisw and approved
bv officials of the research facilitv. However, thoss officials may not approve an activity
‘nvolving ke cars and uss of animals i1t hes not been approved by the IACUC.
Z. A proposal to conduct an activity (research and’or teaching) involving arimals, or to make a
sigrificanr change in an ergoing activity invelving arimals, must contair. the following:

1. Ident'fication of the species and tke approximate number of animals to be used;

2. A rationaie for involving enimals, arc for the appropriatensss of the species and
ntmkers of anima.s tc be used;

3. A complete descripiion of the proposed use of the animals;

4. A description of nrocedures designed to assure thet discomfort and pain to animals will
be limitec to that which is unevoidable for the conduct of the scient’fically valuable
research, ircluding provision for the use of analgesic, anesthetic, and tranquilizirg drugs
where irdicated and eppropriate o mirimize discomfort and pain ¢ animals; and

3. A descriprion of anv evthenasia method used.
IV. Guidelines for Submission to the IACTC

1. Mezetings: The IACUC will mest at the ead of ezch month to censider proposed
activities. Forms should be submimed two wesks in advance to allow distribution anc
review before the meeting. The prircipal investigator may attend the meeting 1o address
issues that canno? be clarified beforehanc.
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2. Veteriparian Revisw: To facilitate the review process and ensuce that adequare
facilities are available, princinal irvestigators should submit a dait of the review form 10
the attending veterinarian a: least ore week prior tc submitting -h2 final docwmeet to e
Office for Research (OR). The intent is to have veterinary issues resolved prior to
submission of *he protecel wo the TACUC.

3 Personnel Tzaining: All personnel working, directing, or planzing work with animals
rust compiete the Animal Care and Use Training Program. This program consists of a
Tier 1. which all personnel must complere and a Tier II tape whick must be reviewed if
vou are working the following an‘mal species: hamster, guinea pig, rabbit, dog, cat. znd
non-human primates. It is the responsibiliry of the principal investigator to sae that the
appropriate Tier II materials have been viewed by all laboratory personnel working with
animais.

4. Signature: For purpose of an application, e PRINCIPAL INVESTIGATOR is definec

—_— e T
s a NSU facuity member or Research Feilew with scientific and budgetary contrel and
responsibility for the research or teaching project, including signing the e quisitions for
purchase of animals. A TECENICAL COORDINATOR is the person executing the
experiment and may be 2 NSU Zaculty member, feliow, stucent o .aboratory technician.

The DEPARTMENT HEAD is the Chairperson of the Department ir. which the principal
invest'gaior has a orimary academic appoinimert.

5. Approvai Period: Approvals will be for a period of one year, subject to renewal oy
subriission of the Annual Review Form for a maximum of 2 to 4 rengwals. Please note
1hat the totel nuraber of animals recussted in the initial review form will be based ona
three-vear or five-vear grant proposal or project.

6. Annual Review Procedure: Principal irvestigators should pian te subm’t marterials to
the IACUC for annual review at lzast one month prier wo the expiration o the currert
epprovel period. In doing s0, 1ae principal investigator should keep in mird that the
materials should be delivered to the OR for processing at least two weeks prior to the
mescting 2t which the principal iavestigator seek review.

s DProjecis terrainated or complsted requize submissicr: of the complete original
annual review forn: plus & copy to the OR.

o Projects with changes require submission of the compleze original annual
review form plus several copies (for the IACUC mambers) to the OX.

e Drojects withous changes require submission of the comp.eted original annuel
review form plus 1 copy to the GR.

7 Amendment Procedure: Prior to implementarior, the principal investigator is
responsible for submitting (in the form of a letter) all proposed changes 1o the [ACUC
Chairperson in care of the Offics for Research. Upon -eceipt, the JACUC Chairperson
will review the proposed changes to determire if the protocol shouid be addressed by the
201 Commitice. Full Coramittee reviews will be required in cases where sigrificant
alierasions are made from ‘he protocol. As such, it is more expedient o inizially subnit an
smendmen: i0 ihe full commitiee when changes involve compound issues.
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Upon approval of the change, the Chairperson will notify the principal investigator by
ietter (copizs of the ameandment Letter and approval letter will be forwarded to the OR. A
change may not be made to the original protocol without prior notification and
approval of the IACUC,

3. Survival Sureery: All survival surgery (including or rodenrs) must be performed
aseptically. The experimental narrative must explicitly state thet survival surgery will be
performed aseptically.

9. Analgesia: Post-surgical analgesia must be provided following all survival surgery,
anless the scientific purpose of the study weuld be confounded. The use or exclusion of
aralgesie by the staff must be discussed if the study involves survival surgery.

10. Post-surgical Observations; A written recerd of post-surgical observations must be
main-ained for non-rodent mammalian soscies. This record must always be accessible by
the staff of the Animal Faciiity.

11. Housing: Approval protocals by the [ACUC does not guaraniee tsage of the znimal
“acilities. The principal investigator must independeraly schedule the use of the Animal
Facilities with the staff person.

12. Expadited Precess: The principal investigator should corsult with the institutional
veterinarian to have veterinary issues resolved prior 1o submission of he prozocol.
PROTOCOL MUST BE TYPED. NOT HAND-WRITTEN. Attach 2 mero 1o proocel
aitering Commities memoers that the protocol is to be reviewed through the [ACUC and
explain the necessity for expecited review. Thereafter, hand Geliver (e.g.. do not send
through campus mail) a copy of the pretocol o each member of the [ACUC Committes.
Daliver the original protocol to the Office for Research. From the date of receipt of the
srotecol by all Committee members, one week is required for a decision 10 be made. Ths
Committee and/or each individual member reserves the right to defer consideration of the
protoco] at the next regular IACUC meeting. A principal Investigator ca: request &
“special’” meeting of tha [ACTUC.




