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Abstract –Norfolk State University (NSU) is a part of a group of ten colleges and universities in the United States that has been awarded a grant from the Office of the Director of National Intelligence to provide support for full cultural immersion experiences for students. Particularly, NSU has chosen to provide students language and cultural studies in Arabic, Chinese, Japanese and Korean, which are unusual languages at historically black colleges and universities (HBCUs). The intent of this award is to prepare science and engineering students with technical backgrounds for jobs and opportunities in the 16 federal intelligence agencies as well as other global markets. At NSU, we expect that the Intelligence Community (IC) scholars will be well prepared in the core competencies required by the intelligence community by studying Middle-Eastern and Far Eastern Languages and cultures. Further the IC scholars will have an opportunity to travel to countries speaking these languages which will begin to internationalize their undergraduate education in science and engineering. They will also earn a National Security Certificate (NSC).  Owing to the small numbers of underrepresented minorities who are currently involved in national intelligence, this program will increase opportunities for African Americans to participate in national intelligence at all levels.       

Index Terms – Intelligence Community, Middle Eastern and Far-Eastern Languages and cultures, Globalization.
description of Program
Over the past several decades, it has become rather commonplace for a large number of students to participate in study-abroad programs and other international experiences that enhance their opportunities for jobs in the Foreign Service and intelligence arenas.  However, this has not been the case for many under-represented minorities because of the typical costs associated with such programs. The new Intelligence Community Centers for Academic Excellence (IC-CAE) programs funded by the Office of the Director for National Intelligence (ODNI) is changing this situation. For example, as a part of the IC-CAE center at NSU, 13 science and engineering students are taking a course in Arabic and they will be participating in a cultural immersion program for one month in Morocco.  These students will continue to study Arabic during their stay in Morocco, where they will also experience the culture and visit historic sites. 
Furthermore, these students will earn a National Security Certificate (NSC) which will require 18 credit hours.  Six of the hours must be in one of the Middle-eastern or Far-eastern languages and the remaining hours may include history, political science, interdisciplinary studies, economics and religion associated with the language, which will serve as the core. The NSC can also be a stand-alone program that can be offered through distance learning to military and other professionals already working in intelligence or those who may have an interest in becoming involved in the field of intelligence. The purpose of the NSC is to prepare workers with the critical skills including writing, thinking and analyses similar to the styles that are used by intelligence professionals in the field. Furthermore, students may also receive summer internships with intelligence agencies as a part of their undergraduate education.  For the upcoming academic year, 2007-2008, with the support of a Fulbright grant, an Islamic Scholar will be in residence at NSU.  This Islamic scholar-in-residence will augment the existing academic programs and give public topical lectures and seminars on a regular basis.  
The targeted languages will be offered over the entire five years of the IC-CAE program through a phased approach.  Arabic will be offered beginning in year one and offered throughout the entire five years of the IC-CAE program.  Subsequently, the Asian languages will be phased in the 2nd, 3rd and 4th years of the program.
As a part of the IC-CAE program at NSU, selected students from a variety of disciplines are invited to participate in a four-week summer institute. Each week, time will be devoted to critical thinking and analytical skills development as well as an introduction to the missions and functions of the 16 IC agencies. Guest speakers from the IC agencies will be invited to interact with the students.  Most of the students participating in this institute will be incoming freshmen students. The focus of the institute will be devoted to the improvement of students’ mathematical and analytical skills with an emphasis on topics including functions and graphs, polynomial functions, relational functions and their graphs, circular functions, exponential and logarithmic functions and vectors.  These skills will be critical for data analyses and developing predictions and various scenarios, which are skills that are very critical to the Intelligence Community.  This approach will ensure that students are ready to begin calculus in the fall semester.  In fact, portions of the analyses will use actual case studies from current events that may have direct relevance to the Intelligence Community’s concerns and missions.
Faculty members at NSU have also been selected as IC faculty fellows. These faculty members are given small initiation research grants, which will allow them to participate in international travel for their research, work with the 16 intelligence agencies to initiate research in areas of mutual interest and mentor student research. For the first year, faculty members from the Departments of biology, engineering, mathematics, technology, mathematics and political science have been selected to participate.  A number of the IC faculty fellows have plans for international travel to China, Japan and Morocco over the summer.
METRICS AND EVALUATION METHODS
Specifically, the metrics that will be associated with each of the components of the IC-CAE program at NSU will be measured each semester by outcomes include the following: (a) summer internships garnered in Intelligence agencies as a result of student participation in the IC-CAE program, (b) increase in student travel abroad as a part of the IC-CAE program, (c) the number of students choosing careers in IC agencies, (d) the number of new and related programs instituted as a part of the IC-CAE Program at NSU  and (e) faculty initiated research with intelligence agencies as a result of research initiation support through this program.

We expect that the methodology of full or partial immersion in the languages will be used in order to create a community of scholars among the student participants. This would mean conversations in the language, reading language newspapers and other general interest literature, dining at ethnic restaurants coupled with an international visit to a country where the language is spoken. Already as a part of the Arabic course, many of the currently enrolled students live in the same dormitories and are speaking Arabic in the required study sessions for honor students.  
At the end of each semester or reporting period, a correlation will be made between the NSU Core Competencies and the primary critical skill sets/competencies that have been established for the IC-CAE Program. This correlation matrix will serve as a benchmark for the continuous improvement process that will be a part of the evaluation and assessment process for the NSU IC-CAE program. Timely and comprehensive reports will be submitted to the IC-CAE staff at the end of each semester with in-person briefings presented by the key project staff to IC-CAE staff at the end of each semester and /or as requested.
SUMMARY
The expected impact of the IC-CAE program will not only be with the students in the targeted program areas at NSU, but also the indirect impact is rather dramatic.  For example, this will be the first time that a relatively large number of students at NSU will be able to participate in travel abroad or international programs. This globalization of the curriculum at NSU is especially important since underrepresented minority students will participate in enriching experiences that will broaden their opportunities for jobs and careers in both the intelligence community as well as Foreign Service. These students may also become very valuable employees to private industries with global subsidiaries. 
      As a result of the IC-CAE program this year at NSU, 10 students will travel to Morocco to study Arabic, 3 will travel to China to study Chinese and 3 will travel to African countries to study Swahili. Already, since the inception of the IC-CAE grant at NSU, there has been an increased presence of intelligence agencies visiting our campus. The number of students inquiring about potential opportunities with intelligence agencies has also increased. Many agencies have visited NSU for informational visits to discuss prospective opportunities with faculty and administrators as well as students in all majors at the university. In addition, the ability to offer the NSC program via distance learning could have a major impact on academic program at NSU and the medium for their delivery.
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