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 STATEMENT OF UNDERSTANDING
                    We agree that:

1. Participation in the Administrative Dispute Resolution process is voluntary. At any point, a participant may withdraw from the process.

2. All writings and all communications made during, or in connection with, the mediation that relate to the substance of the dispute are generally confidential and cannot be used for purposes outside of dispute resolution. Exceptions to confidentiality include: (a) evidence of abuse, or threats of physical harm to self or others; (b) specific information which participants agree to share with anyone outside of the dispute resolution process, (c) information shared during the dispute resolution process which is known or could be obtained through other means and (d) any other information that is required to be divulged be as a matter of Virginia law. 

3. The mediator, as a neutral third party, will facilitate discussion in order to enhance communication and understanding. If participants choose to reach a resolution, the mediator will assist in this process. The mediator serves as a facilitator. The mediator is not an advocate, judge, jury, counselor, or therapist. The mediator does not give legal advice. The mediator will not solve the dispute, express an opinion on who is right or wrong, or make decisions for the parties. The mediator will help the parties generate possible solutions and assist the participants in reaching decisions that are acceptable to each of them. The mediator may determine during the dispute resolution process, separate meetings with the parties are appropriate. 

       The dispute resolution process will include:

· an opportunity for all parties to be heard

· identification of issues to be resolved

· generation of alternatives for resolution 

· and if participants desire, writing an agreement 

4. If the participants fail to resolve their disrupt under the University’s Administrative Dispute Resolution process, the parties agree not to involve the Coordinator, or any records in the Coordinator’s possession pertaining to their dispute in any subsequent court or administrative proceedings.

5.
If a written agreement is reached, it must be reviewed and approved by Coordinator.  Any agreement under this process will not impact any of the participants’ ability to pursue any applicable rights they may have under the Virginia Personnel Act for classified employees.  However, each participant pledges to make an effort to obtain the goals and objectives of the signed agreement.
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