NORFOLK STATE UNIVERSITY 
FACULTY SENATE COMMITTEE MINUTES

February 17, 2009       12:30 p.m.

Minutes transcribed from audio tape recording

Members Present:
Abbasi, Sami
Ahmad, Aftab
Alexander, William H.
Blakely, Curtis

Connell, Judith S.
Cooley, Joy A.
Drew, Damani J
Fairfax, Colita N.
Ford, Charles H.

Giboney-Williams, Oberett

Humphries, Thorna
Jackson, Cathy M.

McClain, Aliecia

Meshesha, Aberra W.

Mills-Parker, Glendola

Rouson, Leon
Selby, Delphine

St. Rose, Marie
Thomas, Ronald
Wall, Curtiss E.
Yanisko, Mary
Members Excused:  Golembiewski, Walter

Members Absent:
Arroyo, Andrew T.

Basappa, Prathap

Baxter-Cooke, Cynthia

Coan, Boyd

Earl, Archie W.

Epplein, Lawrence E.

Eule, Edward E.

Falls, Ira
Okafo, Nonso
Okala, Chinedu G.

Okpodu, Camellia M.

Panigrahi, Bhagaban

Salary, Leroy

Zemedkun, Wold

Visitors:  Burton, Myra;   Harrison, George C.;   Shah, Yatish
Agenda

1. Opening

Dr. Curtiss Wall called the meeting to order He welcomed new senators and asked that they introduce themselves. Dr. Yatish Shah and Dr. George Harrison were present.
2. The Treasurer’s Report
Dr. Colita Fairfax gave the treasurer’s report. She said that the balance in our account was $5440.88. She is in the process of collecting Senate dues but has not deposited any money in the account.
3. Presidential Report 
a. A change to the academic calendar was circulated to all present for comments. In particular the summer schedule will be changed to a ten hour four day work week. This will allow the University to shut down offices and buildings to save money. 
b. Dr George Harrison was introduced to discuss problems with faculty evaluations by students. The matter was open to the faculty senate for suggestions of what to do about the problem. Approximately sixteen to twenty-six percent of the final faculty evaluation scores come from the student evaluations. There are no scores starting fall of 2008. Issues with the design and delivery of the evaluations have arisen. Question about the validity of the survey across departments in the university and across other universities are of concern. Ten percent or less of the students participated in the fall 2008 evaluations. A lot of the evaluations continued after grades were given. Some students said they completed the surveys’ but the results came all back zero. The current online survey was created by a focus group and implemented last spring. Numerous problems occurred with the computer implementation. The provost asked the question, “How do we fix it?” A discuss ensued of the pro’s and con’s of possible solutions. Faculty commented that even with the old system many students did not fill out the survey. Dr Shah requested we form a committee to first fix the instrument and second better implement the survey and move forward.
c. Dr Shah asked the question, “Is everybody in favor of an electronic evaluation?” The resounding answer from the room was no. The faculty said that you will never get as good of a response from electronic as you do from a paper survey. Suggestions were then made of how to carry out a paper as well as an electronic survey.
d. Dr. Wall then stated that while a committee would certainly work on a solution, departments are waiting for an answer from the senate about upcoming faculty evaluations. Dr Shah said it was important for upcoming faculty promotions and tenure. He asked that the committee first make a recommendation about people in the pipeline for promotions and tenure, second work on the instrument, and third work on an implementation solution.
e. A motion was made to establish the committee. The motion was second and carried.

f. Dr. Wall called for comments on the new academic calendar. The faculty asked, “How will Holidays be handled with the change in the calendar?” The provost said he would check so that we would not miss a state allowed holiday.

4. Other Issues
Dr. Shah gave an update on the budget situation. The previously announced state budget cut of 6.2 million will not be changed. However, because of the Obama plan no additional cuts will be made at this time.
5. Adjourn

There being no further business, a motion was made and seconded.
