NORFOLK STATE UNIVERSITY 
FACULTY SENATE COMMITTEE MINUTES

September 16, 2008, 12:30 p.m.
Members Present:  Joseph C. Hall (President), Ronald Thomas (Vice President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (Past President), Andrew Arroyo, Cynthia Baxter-Cooke, Paula Briggs, Judith Connell, Archie Earl, Colita Fairfax, Walter Golembiewski, Leroy Hamilton, Ning Hu, Adem Ibrahim, Tabmitha Jervey, Aberra Meshesha, Glendola Mills-Parker, Nonso Okafo, Chinedu Okala, Bhagaban Panigraphi, Carlos Salgado, Mary Yanisko, Wold Zemedkun 
Members Absent:  Curtis Blakely, Ransom Douglas, Lawrence Epplein, Linda Johnson, Thalia Langley, Leon Rouson, Bernice Sawyer-Watson, Marie St. Rose
Visitors:  William Alexander

Agenda

1. Opening
a. Joseph Hall called the meeting to order with greetings and appreciation that senators were able to attend the first meeting of the academic year.
2. Approval of the minutes of June and July meetings
a. Motion was made and the minutes of June and July were seconded and approved 
3. The Treasurers’ report was received [see attached report]
4. Overview of Summer Meetings 
a. Joe Hall said that the working group reports have been sent to the Provost and President’s Office 
5. Meetings with Shah
a. Hall highlighted the major points on which the Senate has been dialoguing with the new Provost and the President 

b. Hall reminded Senators that the upcoming Provost’s Retreat was important and will discuss issues such as salary inequity and governance.

6. Curtiss Wall, as chair of the Handbook Amendment Committee, presented the work of the committee and noted that some of the changes recommended were obvious (V.P. for Academic Affairs substituted with Provost).  Other changes were more substantive and included department chair, evaluation of deans, multi-year faculty, adjunct faculty, university review committee, and school compliance committee
a. Curtiss noted that the committee was not united on the issue of the multi-year contract. Curtiss added that the multi-year faculty description has been dramatically changed, putting in the caveat that multi-year are limited.

b. There was a lively discussion regarding the pros and cons of the suggested changes in a multi-year position and the needs of the university in some departments for multi-year positions.  

c. It was recommended that evaluation forms for deans and department chairs be included in the document
d. It was moved and seconded that the Handbook Amendment committee review any suggestions and changes that were discussed and present these changes to the Senate for a vote at its next meeting.

7. Other Issues

a. Hall asked Faculty Senate representatives to poll their departments about the teacher-scholar model, mid-tenure review, salary equity, etc. prior to the Provost’s retreat on Saturday, September 20, 2008.

b. Hall said that at the next meeting, he will appoint a sub-committee to create a poll that will vet the faculty about issues that were important to the faculty.

c. Hall said that following the retreat, a called Senate meeting will be held to discuss what transpired during the retreat and what direction the Senate will proceed following.
d. Colita Fairfax raised the issue about rumors circulating that the Faculty Senate was attempting to get rid of all the deans.  Hall rebutted those rumors saying that the Senate has never made an attempt to orchestra an ouster of the deans.

e. Fairfax also expressed concern about the lack of minutes distributed on discussions during the Executive Committee’s meetings with the Provost.  Cassandra Newby-Alexander explained that the Provost wanted to keep the discussion informal, which was why Joe Hall provided a verbal summary of the meeting rather than written minutes.  Hall noted that in the future, minutes will be kept to allay any concerns by Senators.

f. Fairfax asked who decided that the Provost’s Retreats would be held on a Saturday.  Hall said that in consultation with the Provost, it was decided that the retreat would be held on that day because of the various schedules of faculty members.  A lively discussion ensued.
8. Adjourn
a. There being no further business, a motion was made and seconded to adjourn. 

