NORFOLK STATE UNIVERSITY 
FACULTY SENATE COMMITTEE MINUTES

October 21, 2008, 2008, 12:30 p.m.
Members Present:  Joseph C. Hall (President), Ronald Thomas (Vice President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (Past President), Paula Briggs, Judith Connell, Archie Earl, Colita Fairfax, Adem Ibrahim, Tabmitha Jervey, Linda Johnson, Glendola Mills-Parker, Nonso Okafo, Bhagaban Panigraphi, Marie St. Rose, Leroy Salary, Mary Yanisko, Wold Zemedkun 
Members Absent Excused:  Andrew Arroyo, Thorna Humphries

Members Absent:  Cynthia Baxter-Cooke, Curtis Blakely, Boyd Coan, Lawrence Epplein, Walter Golembiewski, Leroy Hamilton, Aberra Meshesha, Chinedu Okala, Leon Rouson, Bernice Sawyer-Watson, 
Visitors:  William Alexander, Ira Falls
Agenda

1. Opening
a. Joseph Hall called the meeting to order 
2. Approval of the Minutes of September meeting

a. Motion was made and the minutes of September were seconded and approved with changes
3. The Treasurers’ report was received [see attached report]
4. Presidential Report 
a. Joe Hall expressed concern about where he saw the administration’s direction and the lack of response from them on key issues 
b. Hall noted that he was disgusted with the failure by the administration to follow through on its promises

5. Handbook Amendment Committee Report
a. Curtiss Wall, chair of the committee, noted that the committee met on Monday to review suggested changed

b. Wall noted that some changes recommended were obvious (V.P. for Academic Affairs substituted with Provost).  Other changes were more substantive with a focus on multi-year, adjuncts, selection of department chair, etc.

c. Joe Hall recommended that the 3-tiered evaluation system be reworked
d. Nonso asked that an example be included (inability to conduct a search at the moment) to justify why an adjunct or multi-year person’s contract would be extended

e. Wall also explained how the committee added in the 3-year review for tenure-track people

f. Hall asked for Wall to stipulate whether the Handbook Amendment Committee meeting to be open or closed.  Wall said that the meeting should be open on Friday, October 24, 2008 at 10 a.m. in the office of the Provost.
g. Wall noted that the academic calendar was another issue that the amendment committee has sought to strengthen to provide protection from abuses from the administration.  He also said that faculty senators should be a part of the calendar committee as well.
h. Wall also said that the Amendment Committee eliminated the requirement that departments send more than one name to the dean for the department chair position.

i. The final item has to do with the School Compliance Committee.  The Committee would oversee the evaluation cycle, the appeals process, and make recommendations to the evaluation process.  Questions were raised about the lack of enforcement power by the Compliance Committee.  It was suggested that the Committee include clear language of what each committees’ responsibilities entail and the enforcement of the rules.
6. Other Issues
a. Faculty Senate officer elections will be held during the November meeting. Hall indicated that the Elections Nominating Committee will be receiving nominations

b. Hall asked the Faculty Handbook Amendment Committee create a survey on issues related to faculty following their meeting with the Provost on October 24.  Hall said that the Committee needs to create and circulate a survey to all faculty by October 30 
c. Adem Ibrahim noted that in the Engineering department, the Teacher-Scholar model is problematic in his area because the definition has been diffused and it not being defined based on real scholarship.
d. Hall noted that there are inconsistencies between the Provost’s 5-point plan and what the deans are pushing.
7. Announcements

a. The last retreat’s audio minutes are online under the Faculty Senate website
8. Adjourn

a. There being no further business, a motion was made and seconded to adjourn. 

