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NORFOLK STATE UNIVERSITY 
CALLED FACULTY SENATE COMMITTEE MINUTES

May 12, 2008, 12:00 noon

Honors’ Conference Room, Brooks Library
Members Present:  Joseph C. Hall (President), Ronald Thomas (Vice President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (Past President), Andrew Arroyo, Paula Briggs, Judith Connell, Walt Golembiewski, Archie Earl, Colita Fairfax, LTC Weldon Harris, Tabmitha Jervey, Glendola Mills-Parker, Chinedu Okala, Bhagaban Panigraphi, Marie St. Rose, Mary Yanisko, Wold Zemedkun

Members Absent (excused):  Cynthia Baxter-Cooke [Mickey Garcia attended as her substitute], 
Members Absent:  Curtis Blakely, Melendez Byrd, Lawrence Epplein, Leroy Hamilton, Ning Hu, Adem Ibrahim, Linda Johnson, Ronald Jones, Mushtaq Khan, Jacquelyn Long, Aberra Meshesha, Nonso Okafo, Leon Rouson, Carlos Salgado, Bernice Sawyer-Watson,
Visitors:  Hailu Abatena
Agenda

I.  Opening

A. Joseph Hall opened the meeting with greetings and appreciation that senators were able to attend this called meeting.

II. Review of Minutes

A. Motion made to approve minutes.  The motion was seconded and approved.
III. Working Group Reports

A. Hall provided a background about the history of the Working Groups, as begun by Curtiss Wall, former president of the Senate.  According to Hall, former Senate President Curtiss Wall assigned conveners for each Working Group and invited faculty-at-large to join.

B. Hall noted that there were some working groups who did not follow procedures in dialoguing with the Faculty Senate (preliminary reports) and following up with meetings with Meyers prior to submitting their final reports.  This resulted in some difficulties in getting Meyers to fully support all the Working Groups’ reports.

1. Curtiss Wall asked what specific things President Meyers wanted from the Working Groups that would result in her full approval. 

2. Joe Hall said that she wanted the Senate to know that the Working Group reports are merely recommendations to her; not demands, and therefore should be worded accordingly.
3. Hall provided some examples in a few reports, pointing out a few words that needed clarification or word changes.  For example, in the Governance Report, the term, “led by” and “in good standing” should be clarified.
4. Chinedu Okala recommended that the Senate’s President and a sub-committee be charged with working out some of the language.  
5. Weldon Harris recommended that the Executive Committee only work out the language of the document.  
6. Other Senators chimed in that the Executive Committee, on behalf of the Senate, should work out the questionable language in the reports.  This point was affirmed by the majority of Senators in attendance.
7. Hall agreed with the recommendation, adding that senators can send comments and other information about the reports to the Executive Committee this summer.  He also assured the Senate that prior to submitting the formal report, the Executive Committee will send the Working Group reports to the full Senate body. 

8. With several motions on the floor, Okala moved that the Executive Committee be charged with examining the reports, and working out the language, within a specified time-frame.  Okala wanted a clause in the motion to give the President of the Senate explicit authority in matters of expediency.  Wold Zemedkun made an amendment to delete the caveat giving explicit authority to the Senate President.  After considerable discussion, Okala yielded to the amendment.  The motion was seconded with the amendment and the motion was unanimously carried.
C. Hall mentioned that he informed the administration that as President, he needs a 24-to-48-hour turnaround time to contact the Executive Committee on issues requiring Senate approval.  Hall noted that if he could not get that approval, he would default on providing an answer.

1. Curtiss Wall mentioned that the Faculty Senate needs to stress to the administration that a democratic process, versus an authoritarian, body take longer to deliberate.  Therefore, the administration must not use that as an excuse to dismiss the Senate.  Instead, the administration must submit issues for approval in a timely manner.
D. Hall stressed that it is imperative that the Executive Committee be available to respond quickly to needs and decisions that will have Faculty Senate authority, especially given the charge the new provost, Y.T. Shah, has given to the Faculty Senate.
1. Tabmitha Jervey asked for clarification about the involvement of the Senate and the extent to which the Senate can influence decisions made regarding faculty.  Joe Hall said that standards for faculty will be made with feedback from the Senate, according to Dr. Shah.

E. Cassandra Newby-Alexander recommended that the Senate send to all the faculty representatives a check-list of items about which their departments should provide feedback.

F. Hall said that the President will require, via the deans and department chairs, that Faculty Senate issues will be discussed in department meetings.

G. Jervey noted that he was concerned about faculty taking on too many administrative duties.  Hall assured Jervey and other Senators that a balance will be sought.

H. Salary Working Group 

1. Meyers said that the report, as is, will not be considered by her.  Joe Hall explained that Meyers noted a discrepancy about the accuracy of the data in the report and the lack of resolution recommendations.

2. Hall noted that several recommendations have already been made:  (a) reduction of adjuncts and multi-year contracts; (b) provide 1% to top faculty as merit pay; (c) reduction of administrative positions.
3. Wall observed that the issue of confidentiality about the salary information should be eliminated.  He said that it is public information and can be costly to obtain if we filed under the Freedom of Information Act.  
4. A lively discussion on this issue followed.  Hall noted that the Faculty Senate has the authority to request material and that both Meyers and Shah have promised to make it available without restrictions. 

5. A visitor to the Faculty Senate meeting and member of the Salary Working group, Hailu Abatena, said that the confidentiality issue on salary issues was required by Human Resources.  When it was mentioned to President Meyers, she said that was wrong and that there should not be any confidentiality restrictions. 
6. Ronald Thomas said that as a member of the Salary Working group, he knew that the information in the data had some inaccuracies.  Thomas indicated that the group requested that Meyers and the internal auditor send the correct information; but to no avail.  
7. Archie Earl, Salary Working Group chair, said that committee members used the information they were sent by the administration, although they were aware of some of the inaccuracies.  Earl also said the group knew they were not providing a comprehensive analysis.  He said the focus of the report was to identify inequities in teaching faculty salaries.
8. It was suggested that every department should provide to the Salary group every individual by their rank and salary.  

9. Mickey Garcia, substituting for Cynthia Baxter-Cooke, asked whether administrative and professional faculty were considered in the report.  Earl mentioned that the group were charged with examining the salaries of teaching faculty only.
10. Newby-Alexander suggested that the committee request the following data:  rank, years of service, tenure, multi-year, age, race/national origin/ ethnicity, gender, annual evaluation, credentials, course load, administrative duties, etc.

11. Mary Yanisko moved that the Senate not accept the Salary Working group’s final report as a faculty Senate-approved final document.  The motion was seconded and approved.

12. Curtiss Wall motioned that the current salary working group be commended for their work, including raising questions about relevant issues (even though that were not within the purview of the committee).  To that end, Wall recommended that a new committee be constituted with a new and expanded charge of the committee (using the parameters suggested by Newby-Alexander) with even larger membership base. The motion was seconded and approved, with one abstention.  
13. Hall said that Meyers is willing to consider all recommendations for addressing the salary inequities.
14. Newby-Alexander recommended that the Working Group look at the total picture of the university (salaries across the board).  
15. Glendola Mills-Parker recommended that there be 2 working groups to look at these different issues.
16. Wall said that the charge to these Working Groups should come from Joe Hall, president of the Senate.  Hall said that he will take all the recommendations into consideration before giving the charge.
17. Mary Yanisko said that one of the subcommittees of that working group look at total university resources.  Hall asked all senators to send him recommendations about what charge the committee should have.

I. Evaluation Working Group report

1. A motion was made to approve the Evaluation Working Group report with language changes made by the Executive Committee.  The motion was seconded and approved.
J. Fourth Working Group—Departmental Standards for Promotion and Tenure-Readiness

1. There were many issues and discrepancies about the tenure and promotion process at NSU.  Because of that, both Meyers and the BOV wanted a clear outline of each department’s standards. This group will be charged with collecting the data and providing a report with recommendations.
2. Newby-Alexander recommended that the report need to consider the department teaching load requirements, student census levels, etc. as part of their report.
3. Mid-tenure review will be implemented as part of the tenure-ready process.

4. This Committee is charged—by President Meyers, the Board of Visitors, and the Faculty Senate—with serving as a fact-finding committee.  This Committee is to determine what standard is currently being used by each department and school and what is required if promoted to each rank and for tenure.

5. Group needs to include what happens to those already in the system who were hired under a different standard.  However, Hall mentioned that President Meyers is not going to recommend anyone for tenure without any publications.

6. Hall explained that the role of the Faculty Senators is to inform the departments about this meeting and that Joe Hall will request from each department chair what are the standards for promotion and tenure-preparedness.

K. Adjournment 

1. With no other business to be discussed, the meeting was adjourned.

