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NORFOLK STATE UNIVERSITY 
CALLED FACULTY SENATE COMMITTEE MINUTES

June 11, 2008, 2:00 p.m.
BOV Conference Room, Wilson Hall
Members Present:  Joseph C. Hall (President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (Past President), Andrew Arroyo, Archie Earl, LTC Weldon Harris, Ronald Jones, Glendola Mills-Parker, Chinedu Okala, Bhagaban Panigraphi, Marie St. Rose, Wold Zemedkun

Members Absent:  Ronald Thomas (Vice President),Curtis Blakely, Paula Briggs, Melendez Byrd, Judith Connell, Cynthia Baxter-Cooke, Lawrence Epplein, Colita Fairfax, Walt Golembiewski, Leroy Hamilton, Ning Hu, Adem Ibrahim, Linda Johnson, Tabmitha Jervey, Mushtaq Khan, Jacquelyn Long, Aberra Meshesha, Nonso Okafo, Leon Rouson, Carlos Salgado, Bernice Sawyer-Watson, Mary Yanisko,
Visitors:  Y.T. Shah (Provost), Hailu Abatena, and Clarence Coleman (Associate V.P.)
Agenda

I.  Opening

A. Joseph Hall opened the meeting with greetings and appreciation that Senators were able to attend this special meeting with Dr. Y.T. Shah.

II. Review of Minutes

A. Motion made to approve minutes.  The motion was seconded and approved.
III. Dr. Shah --  Comments as New Provost
A. Shah thanked all Senators for attending this special meeting in the summer

B. Shah said that since he is now officially at NSU, he thought it was a good idea to meet with the Senate, share his conversations with the President, and share his vision for the university.
1. He said his vision was simple:  working out a way to move the university forward.

2. Shah believed that the best way to accomplish this goal was to work collaboratively with the faculty and staff on a single vision and goal.

3. He laid out a 5-Point Plan that he will share with the faculty during the opening session
4. Lt. Harris indicated that he was in favor of the opening session; however, there was some disagreement about that day and the advisement period for students.

5. A lively discussion ensued about the validity of the opening session and period prior to classes beginning.  Shah noted that he was curious about the opening session and its necessity.
6. Shah said that there are 2 issues:  the issue of the 9-month contract and calling faculty in for an additional 2-4 weeks.  He said that he would talk with President Meyers and re-examine the idea of an opening session and the kinds of information that will be disseminated (and when the calendar year will begin).

C. Noted that the Institution succeeds when there is a collegial relationship between faculty and administration. 

1. How do we want to move forward?

a. Noted that NSU will have a game plan (where NSU will go over the next 5 years?)

b. Participation by faculty and administration is crucial for the plan to succeed.
c. Faculty are a permanent part of any university while students and administrators come and go.  So the stature of the institution must be primary.

2. How do faculty and administrators work well together?

a. The faculty voice must be heard and the Faculty Senate must represent that voice.  Shah noted that as he meets with all university faculty, he will emphasize the need that the senators speak on behalf of their constituency.
b. Shah wants the Senate to be that conduit of dialogue between faculty and administration.
c. Curriculum and subject matter are the sole purview of faculty; budget and resources should be equally shared (checks and balances) between faculty and administrators.

d. Shah said that he wants a very strong Faculty Senate because of his commitment to shared governance.  However, the Senate MUST speak on behalf of their constituents.  Moreover, the Senate must be responsive to needs and decisions.  It cannot take too long making decisions.

e. Shah also noted that everyone must know the “rules of engagement,” between faculty and administration.  These rules include building trust.  For example, the Senate should have a role on the budget committee so that they are knowledgeable about how university resources are being spent.

3. Shah will be evaluating all academic administrators (a 360° process)

4. Principals:

a. Shah believes in accentuating the positive.  He will not go public with negatives.  Instead, he will act on negative issues quickly and quietly.

b. NSU will have to move forward or backward

D. 5-Point Plan (5-7 years)
1. Accountability (evaluation of administrators and faculty and action on performance)
2. Increase enrollments of NSU (from 6,000 to 9,000) in quality and quantity.  Wants NSU to be the institution of choice.  He will lay out his strategy for growth at the opening session with specific recommendations.

a. Wants to set specific targets.

3. Improve retention and graduation rates.  Wants to create a process that 
4. Adoption of Future Scholar model.  Wants a clear model as to how tenure, promotion, and productivity will occur.

5. Performance-based rewards and salary increases.  Departments that want to grow and increase performance should be rewarded.  Those departments that do not want to grow will be re-evaluated based on need.

E. Shah said that faculty and students set the standard for a university.  He wants to change the reputation of the university (seen as having weak standards).
1. He also suggested that he wants a plan as to how to make recommendations.
2. Archie Earl asked whether Shah had a plan to increase faculty salaries and to make it competitive with other Virginia universities.  Shah said that examining priorities with the existing resources and outside income will be a part of the decision making in addressing these issues.
3. He said that growth will address many of these issues.

4. Hailu Abatena reminded Shah that NSU faculty are extremely demoralized because of administrative issues, conflicts of interests, etc.  So while Shah will not make the past a primary part of his platform, he said he will deal with lingering issues.

5. Wold Zemedkun said that the budget issue is still a lingering problem because the different schools have no control over the budget.  Shah said that this practice will be changed.

6. Joe Hall said that in setting the tone, the Faculty Senate will need his support on our initiatives.  The 4th Working Group will be examining the departmental standards for promotion and tenure.

7. Ron Jones noted that there are a number of faculty on campus who are enthused by Dr. Shah’s presence and 

8. Newby-Alexander recommended that the university consider creating a blog that will allow views, opinions, suggestions, and concerns to be expressed.  Shah said that he will consider that as a useful suggestion.  His only concern is that these opinions cannot be anonymous.  Newby-Alexander said that this issue is easily remedied by creating a system that will require that it be signed.

9. St. Rose said that sometimes it is a system issue, rather than a personality issue, that is a problem.  Shah agreed and said that he wanted the Senate to recommend faculty who will participate in the 360° evaluation.  He wants to establish an accountability program.

10. ___ asked if all departments can take a common theme to their students so that they can share and buy in to this coming change.  We must emphasize the value of the degree.

F. Shah said that he wanted the Senate to strategize as to how it can strengthen itself, that faculty respect the Senate, and that it address issues that are relevant to the faculty.
1. Shah said that the Senate needs to put “teeth” into its organization.

2. Shah asked the Senate for names of 3 faculty to evaluate the schools with permanent deans (Business, Science and Technology, and Education) to participate on committees to evaluate the deans.  He wants these faculty names to be sent in the next 2-3 weeks to Clarence Coleman.  
3. Newby-Alexander asked about one of the school deans designated as permanent, who was appointed to that position.
G. Adjournment 

1. With no other business to be discussed, the meeting was adjourned at 4: p.m.
