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NORFOLK STATE UNIVERSITY 
CALLED FACULTY SENATE COMMITTEE MINUTES

July 16, 2008, 12:00 noon

President’s Conference Room, Wilson Hall
Members Present:  Joseph C. Hall (President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (Past President), Curtis Blakely, Paula Briggs, Cynthia Cooke, Judith Connell, Archie Earl, Leroy Hamilton, Ronald Jones, Michael Keeve, Glendola Mills-Parker, Bhagaban Panigraphi, Marie St. Rose, Mary Yanisko, Wold Zemedkun

Members Absent:  Ronald Thomas (Vice President), Andrew Arroyo, Melendez Byrd, Lawrence Epplein, Colita Fairfax, Walt Golembiewski, LTC Weldon Harris, Ning Hu, Adem Ibrahim, Tabmitha Jervey, Linda Johnson, Mushtaq Khan, Jacquelyn Long, Aberra Meshesha, Nonso Okafo, Chinedu Okala, Leon Rouson, Carlos Salgado, Bernice Sawyer-Watson,
Visitors:  Y. Shah, Hailu Abatena
Agenda

I.  Opening

A. Joseph Hall opened the meeting with greetings and appreciation that senators were able to attend this called meeting.  He noted that this meeting was requested by our Provost, Y. Shah.
II. Overview by Dr. Shah
A. Indicated that he was interested in working with the Faculty Senate 

B. Briefly updated the Senate about what has been transpiring this summer.  He has been working on reorganizing NSU so that it can start growing as an institution.
C. Indicated that the Senate was crucial in moving forward.  He wanted to examine the collegial and school structure at NSU.  He was distressed about how the university budgets itself.  Deans spend too much time getting permissions from the various departments rather than having control over their own budgets and academic agendas.  He is in favor of a decentralized hierarchy.
1. Wants the Senate to set the strategic guidelines to rework this organization and operation (creation of principles and policies)

a. There are several tracks for faculty at this university:  tenure, tenure-track, adjunct, teaching/auxiliary [provides additional assistance for teaching only—on an as needed basis—for 1, 2, or 3 year contracts], and researcher.  The other track would be for distance-learning (hiring a faculty member in another region of the country or a local faculty member who would move to another location).
b. He said that all faculty who are hired should be designated under a single department.
c. Wants the Handbook to be amended to allow early tenure and the dismissal of tenure-track faculty after 3 years. They can be given a 1-year terminal contract.

2. Wants the departments and schools to work at the operational level.  He believes that problems need to come out in evaluations, etc.

3. Said that the budget will be completely restructured because it appears convoluted
D. Suggestions about Faculty Issues

1. Hall said that he would suggest a university-wide mentoring. Faculty need to know the procedures for addressing concerns, etc.
2. Faculty Senate can instruct other faculty about policies and procedures.  Also, protocol will be followed by the university.
3. Was suggested that all Senators regularly report to their department faculty about what is going on at the university and with the Senate.
4. Shah indicated that each department should establish guidelines for tenure and promotion.

5. Suggestion was made that the Handbook provides guidelines for penalties if policies are violated by administrators.
6. Shah said that he wants Faculty Senators to go back to departments and get them to create clear guidelines for the emphasis they want to adopt (teaching versus research emphasis).

7. Shah suggested creating a leadership group who can mentor young faculty

E. Adjournment 

1. With no other business to be discussed, the meeting was adjourned.

