
NORFOLK STATE UNIVERSITY

FACULTY SENATE COMMITTEE MINUTES
April 24, 2008, 12:30 p.m. 

Agenda
Members Present:  Joseph C. Hall (President), Ronald Thomas (Vice President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (Past President), Andrew Arroyo, Cynthia Baxter-Cooke, Paula Briggs, Judith Connell, Ransom Douglas, Archie Earl, Colita Fairfax, LTC Weldon Harris, Leroy Hamilton, Ning Hu, Adem Ibrahim, Tabmitha Jervey, Mushtaq Khan, Glendola Mills-Parker, Aberra Meshesha, Nonso Okafo, Chinedu Okala, Bhagaban Panigraphi, Bernice Sawyer-Watson, Marie St. Rose, Wold Zemedkun
Members Absent (excused):  Mary Yanisko
Members Absent:  Curtis Blakely, Melendez Byrd, Lawrence Epplein, Linda Johnson, Thalia Langley, Jacquelyn Long, Leon Rouson, Carlos Salgado
Visitors:  William Alexander, Clarence Coleman, Marty Miller, Delanyard Robinson, Alicia Tucker
I. Introduction of guests to Faculty Senate
II. Approval of the March 18, 2008 Minutes
A. Minutes were approved and seconded
B. The Treasurer’s report was received, indicating that $5,310.88 is the current balance in the Senate’s Wachovia account
III. Faculty Senate President Dialogue 

A. Attendance
1. Joe Hall expressed concern about a lack of consistency in the attendance by Faculty Senate representatives, reminding Senators to review their schedules carefully so that they can attend scheduled meetings.
2. Hall asked that if any Senators did not want to serve as representatives from their departments, they should resign and request that their departments elect another representative.  He emphasized the importance of attendance, given the critical issues that the Senate is currently reviewing.  

3. Hall noted that the Executive Committee will be enforcing the attendance policies in the future. Consequently, those who do want to serve must be in attendance regularly
B. Faculty Senate Procedures
1. Joe Hall announced that he wants all Working Groups to remember that these are Faculty Senate Working Groups, and therefore, should consult the Senate about issues that involve requests for official materials.
C. Relationship with the University President
1. Hall assured the Faculty Senators that he is independent of the President (Carolyn Meyers) and is representing the Senate.
2. Hall explained that his relationship with President Meyers is not confrontational; rather, it has involved negotiations and respect.  Because Meyers has empowered the Faculty Senate, he believes that she has been straightforward and supportive of the faculty.
3. Hall disseminated personal information to demonstrate to the faculty that he has a rigorous schedule of classes, committee work, and lab oversight.  He also provided information about his salary, noting that he has not received any extra monies.  Hall explained that, despite accusations that he has received favorable treatment as a result of his position as Faculty Senate President, that his schedule and salary illustrates that this is not true.  
4. Hall indicated that “change is coming” to NSU and that Meyers and the incoming Provost, Y. T. Shah, both want many of those changes to be put in place by the faculty beginning in the fall.
D. Dr. Delanyard Robinson: Faculty Athletic: Academic Enhancement Support for NSU Student-Athletes
1. Marty Miller and Delanyard Robinson asked to speak before the Faculty Senate to publicize the programs and initiatives of the Athletics Department.
2. They both indicated that the Athletics department is working to improve graduation rates and is interested in working more closely with faculty to improve academic performance of student athletes.
3. Alicia Tucker, who works with this division, said that the Academic Enhancement Support will be working more closely with faculty, beginning in the fall, to create a closer relationship between their office and the faculty.  She stressed that their objective is to be proactive in resolving any problems or difficulties with student athletes and their class performance.
E. Distinguished Faculty Service Awards 
1. Clarence Coleman, Associate Vice President for Academic Affairs, asked to explain the process of this award, especially given the questions that were raised recently about faculty in the School of Science and Technology being the only recipients two years in a row (and his association as the former dean of the School of Science and Technology). 
2. Coleman said that each committee was given a charge to review each package and the evaluation instrument.
3. Coleman claimed that many people did not put the packages together and that the committee members were anonymous, although he was unsure why committee members were required to be anonymous.  
4. A request was made from a Faculty Senator that the Senate be allowed to review the evaluation instrument and to make suggestions.
IV. Recommendations to the President
A. Faculty Senate Working Groups 
1. Joe Hall said that a new working group has been created called the Departmental Standards Working Group.  This group will assess established standards for the departments.  
2. Hall Indicated that the group will review and then recommend a rubric from which all departments should create written standards for tenure and post-tenure activities.
B. Governance Working Final Group 
1. Hall asked that the final report of the Governance Working group be approved.  He also noted that this group will be a permanent advisory group.
2. Motion made that approval of all the reports the Working Group Report be tabled until the next unscheduled Faculty Senate meeting.  The motion was seconded.  Two opposed and the rest agreed to table the reports.  The motion was carried.
C. Salary Equity Working Group 
1. A motion tabling all reports applied to this report as well.
D. Faculty Evaluation Working Group 
1. Hall noted that the key issues covered by this working group (3 major issues) involved tenure requests, student evaluations, and faculty evaluations.
2. William Alexander (chair of the Working Group) provided a quick overview of the activities of the group.  He also mentioned the ongoing work of the committee who will have another report about faculty evaluation recommendations by the beginning of the fall semester.
E. Student Evaluation Instrument 
1. William Alexander was asked to provide a brief overview of the newest student evaluation instrument.  He noted that NSU is no longer using SIR II.
2. Alexander reminded Senators that the document was vetted to all faculty last semester.  The committee subsequently received comments that were integrated into the final document that is now available.
3. Alexander indicated that what the committee has not done is incorporate this document into the Faculty Handbook, which it will do shortly.
4. Additionally, Alexander indicated that it will take some time to get students to use the online document.  He urged Senators to consider options about how the University can encourage students to complete their evaluations.
F. Recommendation of the University Review Committee (URC) to the Faculty Senate Body 
1. Hall provided an overview of the activities of the URC.  He stated that his recommendation is that the voting members of the URC be limited to the five elected members, the President of the Faculty Senate, and the elected member of the School Compliance Committee.
2. Hall indicated that the URC recommended that all academic departments needed to establish clear and specific guidelines in order for faculty to be considered “tenure and/or promotion ready” and that academic departments conduct a mid-tenure (near the end of year 3) review of a candidate’s progress, using clear written policies and procedures.
G. Announcements
1. A Called Faculty Senate meeting to review, for approval, the Working Group reports and the Faculty Handbook Amendment suggestions will be on Monday, May 12, 2008 at 12 noon in the Honors Conference Room.
H. Adjourn
1. There being no further business, a motion was made and seconded to adjourn. 

