NORFOLK STATE UNIVERSITY 
FACULTY SENATE EXECUTIVE COMMITTEE MINUTES

January 18, 2008
Members Present:  Joseph C. Hall (President), Ronald Thomas (Vice President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (President Emeritus)
I. Old Business
A. Questions emerged concerning the Faculty Senate Budget (how much was appropriated from the University and how, and on what, the monies were spent)

1. Curtiss Wall explained that the Faculty Senate has two accounts:  University funds (accessed through IFAS) and the Wachovia account (deposit for dues from faculty)

2. Wall explained that Faculty Senate office telephone bills are paid out of the University account along with annual dues in the amount of $300 (paid to the Virginia Faculty Senate).  This year, the Senate purchased office equipment with monies in the University account. 
B. Concerns continued about the implementation of Faculty Senate Working Groups’ recommendations by President Meyers.

1. The Senate Executive Committee will have a meeting with Dr. Meyers on February 7, 2008 at 3 p.m.  During that meeting, the Committee will address this issue.

II. New Business
A. Faculty Senate Executive Committee Request for Limited Permission Powers
1. The Executive Committee needs limited powers from the Senate to approve emergency issues
2. Senate needs to amend Constitution clearly outlining powers of President and Executive Committee to speak on behalf of Senate (clarification about extent of role as spokespersons and issues that do not need direct Senate approval)

B. Immediate Agenda Items to be pursued by Senate
1. Evaluation Instrument approval

2. Academic Procedures (insure enforcement)

1. for example, all academic calendars must be approved by the Faculty Senate

3. Evaluation of Department Chairs (enforcement of Faculty Handbook)

4. Implementation of Working Groups’ recommendations

1. for example, productive faculty appealing for salary corrections (as recommended by Faculty Salary Working Group)
