NORFOLK STATE UNIVERSITY 
FACULTY SENATE COMMITTEE MINUTES

February 21, 2008 – 12:30 p.m.
Members Present:  Joseph C. Hall (President), Ronald Thomas (Vice President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (President Emeritus)
I. Call to Order

A. Lunch was provided
B. Joe Hall opened the meeting by thanking all for their attendance
II. Minutes

A. Dr. Hall reminded faculty that the minutes were previously sent.  Asked if there were any corrections.  With no corrections, the minutes were approved
III. Treasurers’ Report

A. Dr. Giboney-Williams reported that the current balance in the Wachovia Checking account was $5,310.88
IV. Updates on the Executive Committee’s meeting with the President and remarks by the Faculty Senate President (status of Working Groups)

A. Dr. Hall provided his overall assessment of the Executive Committee’s discussion with President Meyers 
B. He noted that he has had a number of private meetings with her and said that he felt she made a number of strategic errors and hoped that she will work with the Senate to move forward.  He said that Meyers was quite frustrated with the faculty and their complaints.
C. Hall said that Dr. Meyers has a different personality than many people.  She cannot be forced to do anything.  Rather, we must be firm and persistent in moving her in a certain direction.
D. Hall noted that Meyers indicated that the Faculty Senate should have addressed issues dealing with the problems in the structure of the Administration.  She stated that because we did not “step up to the plate” and protest, then we should not be
E. Meyers said that she was surprised that many of the Faculty Senate minutes were not in the minutes of departments.  The Senate needs to share information about what the Senate is doing so that they know the Senate is working for their rights (such as indirect costs for grants now going back to the grant).
F. Meyers said that because the Faculty Handbook is a living document, the Senate should take the lead in correcting loopholes, dates, and procedures.
G. Meyers said she was not pleased by the lack of feedback on economic issues (i.e., budget crunch will result in possible faculty cuts)
H. Hall said that Meyers agreed with the Senate that deans and department chairs should be evaluated by faculty.  She has created a 360 evaluation for senior administrators.  The Senate was charged with taking the lead in creating an evaluation form for deans and department chairs.
I. Hall said that Meyers was also concerned that the majority of faculty have not attended these Provost candidate sessions (20 with the first session; 30 with the second; and 40 with the third).
J. Hall noted that Meyers did not want to enforce recommendations by these Working Groups until the Provost was hired and in place.
K. Comments by Senators:

1. Ron Thomas suggested that the Senate should proceed immediately with crafting an evaluation document.
2. Newby-Alexander recommended that the Evaluation Working Group construct an evaluation instrument using the 360° evaluation form as the basis of this document.
3. Concern was expressed about lack of movement on issues affecting faculty.  Hall commented that Meyers expressed concern about accreditation issues that she believed constrained her actions fearing these issues would be interpreted as administrative instability.
V. Other Concerns
A. Evaluation of Teaching by Deans
1. Indicated that deans are overusing SIR II’s as the sole indicator of a faculty member’s teaching evaluation measure.  
B. University Compliance with dates in the Faculty Handbook (Letter to Administration)
1. Noted that the Senate needs to have clarity from the administration about the evaluation process.  This includes university-wide standards about due dates, evaluation grievances, etc.
2. Hall expressed hope that all Senators will sign the letter drafted by the Senate to protest lack of administrative compliance.
C. Attendance at Provost candidate’s open forum
1. Encouraged faculty to email President about candidate candidates.
VI. Adjournment
