NORFOLK STATE UNIVERSITY 
FACULTY SENATE COMMITTEE MINUTES

March 18, 2008 – 12:30 p.m.
Members Present:  Joseph C. Hall (President), Ronald Thomas (Vice President), Cassandra Newby-Alexander (Secretary), Oberetta Giboney-Williams (Treasurer), Curtiss Wall (Past President), Andrew Arroyo, Cynthia Baxter-Cooke, Paula Briggs, Colita Fairfax, LTC Weldon Harris, Leroy Hamilton, Glendola Mills-Parker, Aberra Meshesha, Nonso Okafo, Chinedu Okala, Bhagaban Panigraphi, Bernice Sawyer-Watson, Marie St. Rose, Mary Yanisko, Wold Zemedkun

Members Absent (excused):  Ransom Douglas, Archie Earl, Linda Johnson
Members Absent:  Curtis Blakely, Melendez Byrd, Lawrence Epplein, Ning Hu, Mushtaq Khan, Ibrahim Adem, Tabmitha Jervey, Thalia Langley, Jacquelyn Long, Leon Rouson, Carlos Salgado
Visitors:  William Alexander, Delanyard Robinson, Desta Damtew, and David McFarland
AGENDA

I. Call to Order

A. Lunch was provided
B. Joe Hall opened the meeting by thanking all for their attendance and letting everyone know that we had a short agenda because of a guest speaker, Dr. William McFarland.
II. Minutes

A. Joe Hall reminded faculty that the minutes were previously sent.  Asked if there were any corrections.
1. Approval of the minutes was moved and seconded.  
2. With no corrections, the minutes were approved.
III. Faculty Governance Working Group Report

A. Joe Hall indicated that Dr. Meyers has requested that all Working Group reports need to be put in a final report that will be presented to the Board of Visitors (BOV)
B. Joe Hall suggested that the governance working group report be withdrawn and put in a final report format.  The new report will be presented in the May BOV meeting so that there can be an inclusion of how Dr. Meyers has been working with the Groups.
1. There were some objections by the Deans and Vice Presidents about some of the language and conclusions.
2. The language of the document needs to reflect a working relationship with the Senate.
C. The other Working Group documents are not going to be presented to the BOV either
1. The Faculty Salary Working Group’s preliminary report was presented in December 2007 to the BOV and 
D. Hall asked for a motion to have the Working Group documents removed from the BOV agenda in March and get them ready for the May 2008 BOV meeting.
1. Motion was made and seconded. The motion was carried unanimously.
IV. Faculty Handbook Amendments
A. Hall said that the Handbook needs to be amended.
B. The following people for the Faculty Handbook Revision Committee:
1. Aberra Meshesha, Ron Thomas, Cassandra Newby-Alexander, Curtiss Wall, Desta Damtew, and William Alexander
C. The Handbook contains a number of issues and problems in the document, alleviating any vague wording, defining 
D. Faculty Evaluation Working Group
E. William Alexander, chair of the working group, indicated that the student evaluation form is ready to be launched for the upcoming evaluation period,
F. Dr. Alexander indicated that a draft of the new evaluation instrument will be ready to present to the Faculty Senate in April.  Afterwards, he said it will be fielded to faculty and then ready to present to the BOV in May. 
V. Treasurer’s report

A. Oberetta Giboney-Williams indicated that the Senate has 4 new members.
1. The beginning budget was $5,270.88.  
2. There were no debits.  
3. With the 4 new members, the Senate added $40.000 to its account with an ending balance of $5,310.88

B. Note:   Giboney-Williams emailed the Senate Secretary, indicating that she discovered that some monies had been double-counted as the Senate made a transition from one secretary (Emogene Johnnson-Vaughn) to the other (Oberetta Giboney-Williams).  Giboney-Williams stated that this will be addressed and corrected in the treasury report by the next meeting.
VI. Dr. David McFarland gave a report to the Senate 
A. McFarland noted that he has been at NSU for a while, working with the stakeholders session and the comments that he has been fielding since he has been here as a consultant.
B. McFarland commented on the Governance Working Group’s report, indicating that that he was impressed by the findings and suggestions of the group and how it was indicative of the talents and willingness of the faculty to work with President Meyers
C. McFarland addressed the idea of a  Best Practices Committee (BPC) that was suggested by the Governance Working Group.
1. McFarland indicated that this Committee was a good idea because it illustrated how the Senate was providing some good suggestions.
2. He noted that some of the language in the reports should be “soft-pedaled” to reflect a more cooperative response from President Meyers and the BOV

3. Curtiss Wall asked for an example of language that should be included in the reports, especially the BPC report.  McFarland indicated that this was a touchy area.

4. Newby-Alexander said that the Administrative Handbook needs to be available online and there should be a specific guidelines included in the Administrative Handbook that govern behavior and actions.  McFarland said he will ask about the existence of an administrative handbook and .

D. McFarland mentioned the Grievance Committee reports, indicating that the language of the reports reflected anger and will be received more positively if changed.
1. Noted that the two of the most recent grievances could be interpreted to have been were written in a biased manner and therefore, care should be taken to insure that the language is objective.

2. Newby-Alexander asked McFarland to provide some examples of this “bias.”  McFarland provided one example, which resulted in considerable debate as to whether that was bias or the report reflecting the investigation.

E. McFarland noted that the Salary Working group report highlighting inequities in the salaries of faculty and administrators is a difficult issue to resolve.  He said that he and the President were open to entertaining any Senate suggested plans for addressing this issue.  

F. Desta Damtew asked when the Provost will be coming.  McFarland said that it will be no later than July.

G. With no further business, a motion was made to conclude the meeting.
