NORFOLK STATE UNIVERSITY FACULTY SENATE MINUTES

October 16th, 2007

Members Present:  Curtiss Wall (President), Wold Zemedkun, Joseph C. Hall (Secretary), Ron Thomas, Bhagaban Panigrahi, Oberetta Giboney-Williams, Nonso Okafo, Deb Majumdar, Paula Briggs, Emogene Johnson Vaughn (Treasurer), Carlos Salgado, Ning Hu, Paula Briggs, Bernice Sawyer-Watson, Mushtaq Khan, Henry  L. Albritton, Leon Rouson, Delanyard Robinson, Curtis Blakely, Frances Williams, Colita Fairfax, LTC Weldon B. Harris, Judy Connell, Ira Falls
Visitors: Regina Bynum, Clarence Colman, Terricita Sass, and Patrick Mbajekwe (representing Cassandra Newby-Alexander)

A. Meeting Agenda (continuation of September 18th Meeting)

1. Secretary’s report and approval of the minutes

2. Treasurer’s report

3. Discussion of FN grade with Dr. Clarence Coleman

4. Constitutional Update

5. Election Committee

6. President’s Report

7. Old Business

a. Focus Group on Evaluation

8. New Business

B. Meeting Discussion:   A non-regular meeting of the NSU Faculty Senate was held on Tuesday, October 2nd, 2007 in room 101 of the Lyman Beecher Brooks (LBB) Library, with the President, Vice President, and Secretary present.

1. The meeting was called to order at 12:30 p.m. The roll was circulated for departmental representatives to sign.

2. The Secretary indicated that additional time was needed to complete the minutes and requested that the minutes be approved at the next regularly scheduled meeting.   All Senators were in agreement that the minutes would be approved at the next regularly scheduled Faculty Senate meeting on Tuesday, November 20th.

3. Dr. Wall made a request for additional departmental senators to serve on the various Faculty Senate Committees.  Members that have signed up to serve on the various committees are shown below.

a. Executive

· Dr. Joseph C. Hall

· Mushtaq Khan

b. Admissions

· No one has signed up

c. Academic Standards

· No one has signed up

d. Constitution & Bylaws

· Emogene Johnson Vaughn

· Ira Falls, III

· Wold Zemedkun

· Nonso Okafo

e. Curriculum & Instruction

· Ranson Douglas

f. Elections & Nominations

· Paula Briggs

· Ira Falls, III

· Cassandra Newby-Alexander

· Ron Thomas

g. Evaluation Policies & Procedures

· Ron Thomas

· Frances Williams

· Wold Zemedkun

· Bernice Sawyer-Watson

h. Grievance

· Nonso Okafo

· Oberetta Giboney-Willaims

· Wold Zemedkun

· Ira Falls, III

· Cassandra Newby-Alexander

· Ron Thomas

· Mushtaq Khan

i. Faculty Manual

· Cassandra Newby-Alexander

· Joseph C. Hall

· Wold Zemedkun

· Emogene Johnson Vaughn

· Curtis Blakely

j. Library Services

· Mushtaq Khan

· LTC Weldon B. Harris

k. Research, Status & Welfare

· Mushtaq Khan

· Bhagaban Panigrahi

· Ron Thomas

· Colita Fairfax

Dr. Wall recommended that all members of the Senate read and review the current constitution to familiarize themselves with the responsibilities of each committee.  

4. The Treasurer reported that the Faculty Senate’s current balance at the Wachovia Bank is $4470.88. The income and expenses were $0.00. The Treasurer passed out a 2007-2008 Faculty Senate Dues sheet and reminded all departmental representatives to collect dues from their colleagues. 

5. Dr. Clarence Coleman, Associate Vice President for Academic Affair addressed the Faculty Senate body about the FN grade. He stated that the reason for meeting with the Faculty Senate was to make certain that everyone understood the importance of this process.

a. The University needs to identify students that have left the school

b. This is a federal mandate that the University institute this process, and

c. The process will allow the University to identify students that are using federal/university funds for personal use rather than education.

d. Several Senators had concerns and/or questions about the process:

· Would the process be such a “burden” for faculty to use that many of them would give a grade of D to avoid the FN process? Dr. Colman responded by saying that the process would not be difficult or burdensome to faculty members.

· Would the process require faculty members to do more work? Dr. Coleman again emphasized that the procedure would not require any additional work for the faculty member.  In fact, if the procedure is followed properly by faculty members, process would not be difficult at all.

· Ms. Terricita Sass expressed the opinion that adoption of the FN process will assist the University in “tracking” those students who may be at risk for dropping out of the University. Thus, it could also assist with our retention efforts. 

· A Senator asked a question: Is it possible that when students are added back to the roll that instructors for the class receive an “e-mail reminder”? Both Ms. Sass and Dr. Coleman said yes, this is something that we can do.

· Dr. Wall motioned that the Faculty Senate body adopt the FN grade system. A Senator seconded that motion. All Senators present voted unanimously to accept the FN grading system.

6. Given the observation that many of the departmental representatives were not present, Dr. Ira Falls, chair of the Constitution Committee, suggested that it may be better to approve changes in the constitution and have the election of the officers at the same time. The motion was and passed by all the representatives.

7. Dr. Cassandra Newby-Alexander reminded the senators of the upcoming elections on November 20th, 2007. The offices will include:

· President

· Vice President

· Treasurer

· Secretary

· Assistant Secretary

8. Dr. Giboney-Williams indicated that not much progress has been made on having  a “get together” by the end of October to “showcase” the accomplishments of the Senate.  Dr. Wall suggested having a Christmas party after final exams. He expressed some concern regarding funds to pay for the party. 

a. Typically, the University provides the Senate with $3,000. However, this year the Senate received $1,500, with $1,000 of that sum being encumbered to pay for last year’s Senate-related expenses. Dr. Wall queried the budget decision by the VP’s office, but no explanation was provided.  However, he pointed out that the Faculty Senate has two accounts: University and Private. There is sufficient money in the private account to host a Christmas party.

b. A motion was made by Dr. Wold to hold the Christmas party and the Senate Open House simultaneously. Dr. Blakely seconded the motion and the motion passed by all representatives present.

9. President’s Report- Dr. Wall reminded the Senate body that Dr. Meyers has supported a majority of the items presented in many of the Focus Groups. She feels that many of the problems associated with NSU are academic in nature and charged the Faculty Senate with overseeing the implementation of each report.  Clearly, under her tenure as NSU President, Dr. Meyers wants the Faculty Senate to take a leadership role in many of the academic and education issues of importance to the faculty community. The fact that she has advertised for a Provost is an indication that change in the University’s administrative units is inevitable.   

10. Dr. Wall asked the Handbook Committee to prepare a report as to the status of the current version of the Faculty Handbook. As a Faculty Senate, we need to work towards closing verbal “loop holes” in the language of the document and amending the document, if necessary to make specific items clear and transparent.

11. Dr. Robinson requested that the Faculty Senate think about ways in which we can show or enhance our support for our student-athletes. 

