Faculty Senate Minutes (1/16/07)

NORFOLK STATE UNIVERSITY FACULTY SENATE MINUTES, January 16th, 2007

Members Present:  Curt Wall (President), Ron Thomas, Lynn Harrison, Carlos Salgado, Mushtan Khan, Emogene Johnson (Treasurer), Nono Okafo, Frances Williams, Curtis Blakely, Paula Briggs, Bernice Sawyer-Watson, Jerome Coombs-Reyes, Wold Zemedkun, Bhagaban Panigrahi, Joseph Hall (Secretary), Aberra Meshesha, and Elsie Barnes (VP for Academic Affairs and guest).
A. Meeting Agenda

1. Call to order

2. Circulation of roll

3. Secretary’s Report

4. Treasurer’s Report

5. Committee Reports

a. Election Committee

b. Constitution Committee

c. Working Groups

(i) Salaries

(ii) Faculty Evaluation

(iii) Policies and Procedures

6. President’s Report

a. Academic Freedom

b. Faculty Handbook

7. New Business

8. Adjournment

B. Meeting Discussion: The meeting of the NSU Faculty Senate was held on Tuesday, January 16th, 2007 in Room 101 of the Lyman Beecher Brooks (LBB) Library with the President, Vice-president, Secretary, and Treasurer present
1. The meeting was called to order at 12:33 p.m.

2. The roll was circulated for departmental representatives to sign.
3. The Secretary reported that the minutes of the previous regularly scheduled meeting (November, 2006) were being prepared and edited. As soon as the editorial process has been completed, the minutes will be circulated to all representatives for comments/suggestions. Once the minutes have been adopted at our next meeting, they will be placed on the Faculty Senate Website.
4. The Treasurer reported that the Faculty Senate has nine new members that have paid dues totaling $90.00. Presently, the Faculty Senate has 32 current members for the 2006/2007 school year. There were no expenses reported, which resulted in a monetary balance of $4,180.88. There was no activity reported for the NSU budget.  The Treasurer reminded the Faculty Senators present to encourage their departmental colleagues to pay their dues, which would significantly increase the overall Faculty Senate budget.
5. Two committee reports were presented to the Faculty Senate body present: (a) the Constitution Committee and (b) the Faculty Senate Working Groups.
(a) The Constitution Committee-Dr. Wall indicated that changes to the constitution are a work still in progress. Many items needed to be up-dated. The committee will continue to work on this document and report the changes made and up-dates at the next regularly scheduled meeting.

(b) The Faculty Senate Working Groups-

i. Salaries-The Faculty Senate convener indicated that the group has met and selected a chair person, Dr. Archie W. Earl, Professor in the Mathematics Department. The group will meet again during the first or second week of February to continue the review of salaries across the university.
ii. Faculty Evaluation-The Faculty Senate convener indicated that the group has met and selected a chair person, Dr. William H. Alexander, Professor in the History Department. This group also will meet again during the first or second week of February to continue the review of the faculty evaluation instrument.

iii. Policies and Procedures- The Faculty Senate convener indicated that this group has met three times, has selected a chair, Dr. Antoinette A. Coleman, Professor in the School of Social Work and a co-chair, Dr. Charles H. Ford, Professor & Head in the Department of History.
Given the time and energy commitments by the various faculty members serving on the working groups, Dr. Wall suggested that the Faculty Senate provide lunches for the working groups. The lunches could be paid for through the NSU Faculty Senate budget; however, Dr. Hall reminded the Faculty Senators that all lunches that are served on the NSU campus must be ordered through the catering company, Thompson Hospitality.  To provide lunches on campus, Thompson Hospitality typically requires at least a week’s notice. In addition, the logistics and coordination of providing lunch to the various working groups may present a problem because each group will hold its meeting at different times, and there is no one designated to coordinate the effort, such as a Faculty Senate Administrative staff person; nonetheless, a motion was presented by a Dr. Wall to provide lunch to the various working groups and he would work out the necessary logistics if the various working groups wanted to order lunch. The motion was seconded by Dr. Hall and agreed upon by all representatives present.

Dr. Hall indicated that given the “sensitive” nature of the information and materials being discussed in the various working groups, that the convener should have each member of the working group sign and turn into the conveners a confidentiality statement. The conveners should remind all members of the various working groups that flagrant violations of the confidentially agreement can be grounds for dismissal from the university. Dr. Hall indicated that at the next regularly scheduled meeting he would provide a copy of a confidentiality agreement that is currently being used by the School of Science & Technology for members of the School Compliance Committee.
6. President’s Report

(A) Academic Freedom- Dr. Wall initiated a discussion on the issue of “Academic Freedom” at NSU. The reason for this topic being placed on today’s meeting agenda was that he had received a report from a colleague who was attending a meeting in which a consultant had been brought in to speak. Dr. Wall indicated that, according to the report, the consultant made the statement that “academic freedom at the College and University level pertains only to research interest and efforts of faculty members and really did not pertain to what was being taught in the classroom.” Dr. Wall reminded Faculty Senators that academic freedom relates to the rights for persons who study, teach, or do research within an educational institution. It relates directly and indirectly to constitutional protected free speech and that the concepts of academic freedom are embodied in the rules and by-laws of the American Association of University Professors (AAUP). A Senator indicated that she did not really understand why the issue of academic freedom was a problem for the Faculty Senate, especially since the concepts of University academic freedom were clearly addressed in the Faculty Handbook.

As Faculty Senate President, Dr. Wall indicated he was concerned because it was reported to him that no Department Head or administrator challenged the statement of the consultant; moreover, there is a tendency at NSU for some (but not all) Department Heads and administrators to assume that a lack of challenge to such as statement may be taken to mean that the university is in agreement with the consultant’s statement. 
Dr. Barnes reminded everyone that this is not the University’s understanding or position on academic freedom. She indicated that Deans of the various Schools were informed that NSU supports the “definition” of academic freedom that is stated in the Faculty Handbook and set forth by the AAUP. In addition, she stated that SACS takes the issue of academic freedom very seriously and that the definition of academic freedom is well established in the Faculty Handbook; thus, the Faculty Senate body really does not have to be concerned about this issue. The expression of academic freedom put forth by the consultant was simply an individual’s opinion and not University policy; however, as faculty members, we do need to be concerned with the issue of academic freedom at the national level because challenges are being made to redefine the concept of academic freedom.
(B) Faculty Handbook- Dr. Wall provided a copy of revisions to the Faculty Handbook that was of concern to each Faculty Senator. He indicated that he and Dr. Barnes would be meeting in the coming weeks to discuss the revisions of the Faculty Handbook that were of concern. Dr. Barnes agreed and indicated that she would be looking to working with Dr. Wall to submit a “finalized” version of the Faculty Handbook that would be acceptable to all. The changes made to the Faculty Handbook that were of concern to the Faculty Senate Executive Committee were indicated in red. Dr. Wall asked the Faculty Senators to review the changes and be prepared to discuss the document at the next regularly scheduled meeting.
7. New Business- Dr. Wall indicated that he had received a phone call to give up he keys to the Faculty Senate Office in the Library on the 3rd floor because the room has been re-assigned to another group. Dr. Wall indicated that he was not aware that the Faculty Senate Office had been re-assigned. Dr. Wall asked Dr. Barnes whether she had re-assigned the room. Dr. Barnes responded by stating that she was not aware that the Faculty Senate Office had been re-assigned or may have forgotten about the issue; however, she would speak with Dr. Wall at the end of the Faculty Senate meeting to ascertain what the issue was about.

8. Adjournment-The meeting was adjourned at 1:28 p.m.

