Faculty Senate Minutes (9/18/07)


NORFOLK STATE UNIVERSITY FACULTY SENATE MINUTES, September 18th, 2007.

Members Present:  Curt Wall (President), Wold Zemedkum, Delanyard Robinson, Cassandra Newby-Alexander (Vice President), Oberetta P. Giboney-Wiliams,, Mushtaq Khan, Emogene Johnson (Treasurer), Nono Okafo, Frances Williams, Curtis Blakely, Ning, Hu, Paula Briggs, Paula Briggs, Wold Zemedkun, Joseph Hall (Secretary), Ron Thomas, R. Douglas, and Ira Fall

A. Meeting Agenda

1. Secretary’s report and approval of the minutes

2. Treasurer’s report

a. Budget recommendations: Request for a part-time secretary,

b. Budget recommendations: Request for summer pay for the incoming president

3. Constitutional up-date

4. Election Committee

5. Faculty Handbook Committee

a. Define “special circumstances”

b. Resolve department chair electron problems

c. Inconsistencies in language from original to revised draft

d. Vagueness of duties, responsibilities, etc. of professors and adjunct faculty

e. Any amendments that should be made

6. President’s Report

7. Old Business

8. New Business

9. Focus group on evaluation approve the Student Evaluation Instrument

a. October 1, 2007 deadline for faculty responses to student evaluation instrument,

b. October 9, 2007 Faculty Senate special meeting to approve the evaluation instrument,

c. September 18, 2007, announcement to all faculty on Evaluation Instrument with comments sent to William Alexander, chair of committee.

B. Meeting Discussion: The meeting of the NSU Faculty Senate was held on Tuesday, September 18th, 2007 in room 101 of the Lyman Beecher Brooks (LBB) Library with the President, Vice-president, Secretary, and Treasurer present.

1. The meeting was called to order at 12:30 p.m.

2. The roll was circulated for departmental representatives to sign.

3. The Secretary reported that the minutes of the previous regularly scheduled meeting (April 17th, 2007) had been prepared and edited by Dr. Wold Zemedkun. Dr. Wall motioned that the minutes of the previous meeting be approved and Dr/ Hall second the motion. The minutes of the previous meeting were approved by all representatives present.

4. The Treasurer reported that the Faculty Senate has seven new members that have paid dues totaling $70.00. Presently, the Faculty Senate has 69 current members as of 2006 to 2007 school year. There were no expenses reported, which resulted in a monetary balance of $4,470.88 with the Wachovia Bank. There was no activity reported for the NSU budget.  The Treasurer reminded the Faculty Senators present to encourage their departmental colleagues to pay their dues, which would significantly increase the overall faculty senate budget. Also, the Treasurer passed out a “Faculty Senate Due sheet (2007-2008) and asked the representatives to return the sheet to her at the next regularly scheduled meeting. Faculty Senate representative should asked their departmental colleagues to make the check out to the NSU Faculty Senate. Dr. Wall indicated that the University provides the Faculty Senate with a “university budget”, but due to budget constraints, the university account was cut. Presently, there is a total $384.00 remaining in the account. This may necessitate using the Faculty Senate Wachovia Bank account to pay the senate’s 2007 outstanding bills.

a. Dr. Wall recommended that a part-time secretary be hired to assist the incoming President of the Faculty Senate. Dr. Wall suggested that such a part-time secretarial position should come from the “university budget” that has been allocated to the Faculty senate. Dr. Emogene Johnson-Vaughn pointed out that the Faculty Senate body should make a specific request from the university in terms of the number of hour the part-time secretary would be working. Perhaps the Faculty Senate could request a specific stipend. The request was agreed upon by al the faculty senate representatives present. However, Dr. Cassandra Newby-Alexander reminded the senators present that we needed to think about and inquire into the policies, procedures, and “rights” that govern such a part-time secretarial position.

b. Given the amount of work that is required of the Faculty Senate President during the summer, Dr. Wall also recommended that incoming Faculty Senate President be given summer pay. The recommendation was agreed upon by all faculty senate representative present 

5. Dr. Wall requested that item# 9 (i.e., Focus Group on Evaluation Approve the Student Evaluation Instrument) be moved up for discussion. Dr. Wall thanks the efforts of Dr. William Alexander for chairing the group and requested that senate representative share the instrument with the departmental faculty for their input, suggestions, and comments. Dr. Wall reminded the senate representative that the deadline for faculty response to the instrument was October 1st, 2007.  A senator who is a member of the Faculty Senate Sponsored Working group on the Student Evaluation committee indicated that the instrument being presented is not that different from other evaluation instruments used by other colleges and universities comparable in size to NSU. A problem will be the presentation of the wording so that a clear meaning is reflected in the document. In addition, the emphasis of the document, as presented, was on student preparation. Dr. Cassandra Newby-Alexander asked the question: “Was the working group still considering “open-ended” questions on the instrument? The answer from a member of the working group was no. Dr. Emogene Johnson-Vaughn asked another question: “Did students have “input” into the development of the questions for the instrument”. The answer provide by a member of the working group was no. Dr. Emogene Johnson-Vaughn as well as Dr. Cassandra Newby-Alexander responded that students should have input.  Dr. Emogene Johnson-Vaughn motioned that the Faculty Senate body approve the evaluation instrument and Dr. Cassandra Newby-Alexander second the motion. The motion was agreed upon by all Faculty Senate representatives present.

6. Constitutional Update- Dr. Wall requested that the Faculty Senate body vote to change the election of new officers from December to November. Dr. Cassandra Newby-Alexander made a motion to adopt the request of Dr. Wall. Dr. Wold Zemedkun seconded the motion. The motion was agreed upon by all representatives present. Dr. Wall recommended that the senate body vote on changing the election date of new officers from December to November at the next regularly scheduled faculty senate meeting (October 18th, 2007). Dr. Cassandra Newby-Alexander recommended a change in ARTICLE 4 SECTION 8. The Executive Board should be spelled out and the we strike the word “reduce” from the constitution. Dr. Emogene Johnson-Vaughn recommended that the faculty senate not only vote in total, but also should discuss changes in the constitution in total. Dr. Wall agreed and recommended that faculty senate representative send their recommendations, suggestions, and comments to Dr. Ira Fall, chair of the Faculty Senate Constitution Committee. Dr. Wall asked Dr. Falls to report on this issue at the next regularly scheduled meeting, October 18th, 2007. Dr. Cassandra Newby-Alexander made a motion that Dr. Fall report on the constitution issue at the next regularly scheduled meeting, and Dr. Wold Zemedkun seconded the motion. The motion was agreed upon by all the representatives present.

7. Election Committee- Dr. Wall made a request that we need additional senators to volunteer for the Elections & Nominations committee. Senators that desire to serve should sign their name to the Faculty Senate Standing Committee Sheet. As of September 18th, 2007, we have four members: Dr. Cassandra Newby-Alexander (Chair), Dr. Ira Falls, III, Dr. Paula Briggs, and Dr. Ron Thomas

8. Faculty Handbook Committee- Dr. Wall indicated that we must have additional members volunteer for the Personnel Handbook. He pointed out the following:

a. In certain instances, the “wording” of the handbook should be clear and unambiguous. Such words as “Special Circumstances” need to be clearly defined by providing examples of “special circumstances. Thus, the handbook needed to be amended.

b. The handbook needs to be amended to resolve the issue of chair election procedures. As currently written, the process is not clear and ambiguous. It was the understanding and “good faith” effort of the Faculty Senate Executive Board that chairs could only serve two consecutive three-year terms. Once the chair has served two consecutive three-year terms, their names could not even be considered unless there were truly “special circumstances” such as no other departmental faculty wanted to perform the service. In such “special circumstances, the department would have to petition the VP for permission to allow the person to serve again.

c. The current members of the Personnel Handbook Committee include: Dr. Curtis Blakely, Dr. Cassandra Newby-Alexander, Dr. Joseph C. Hall, and Dr. Wold Zemedkun.

d. Dr. Wall pointed out that if faculty members are to have “faith” in the personnel handbook, then these “glitches” in wording and loop holes must be amended. 

9. Old Business- 

a. Dr. Wall indicated that the Faculty Senate now has the office back. The office is located in room 207A of the main library. However, he needed a volunteer to assist him with the move to the new office. Dr. Oberetta P. Giboney-Williams volunteered for this service.

b. Dr. Wall indicated that he needed to address the issue of “low” Faculty Senate departmental representative attendance at our regularly scheduled meeting. University faculty members cannot be properly represented and/or informed if their elected representatives do not attend the meetings. In addition, there is much work to do, particularly given the transition period of Dr. Meyers, the NSU president. She has asked the Faculty Senate body to “step up to the plate” and take a “leadership role” in many of the academic issues that are important to the university faculty body. Dr. Wall indicated that this work cannot be done by a few individual faculty senate representatives. Given the “sensitive” nature of this issue, Dr. Wall recommended that we discuss the issue at the next regularly scheduled meeting and come up with suggestion as to how attendance by departmental representatives can be improved.

c. Dr. Ron Thomas announced that the AAUP will be hold its State Conference at Christopher Newport University September 29th, 2007, and that we should try to have representatives from NSU present at this conference.

d. Dr. Wall could not get through all of the agenda for the meeting and recommended that we schedule a non-regular senate meeting on October 2nd, 2007 to complete discussion of the current agenda. Dr. Hall made a motion to continue the discussions October 2nd, 2007 and Dr. Cassandra Alexander second the motion. The motion was agreed to by all the representatives present.

