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Vice President for Finance and Administration
700 Park Avenue, Suite 310, Norfolk, Virginia 23504

Tel: (757) 823-8011 Fax: (757) 823-8048

Web: www.nsu.edu

NORFOLK STATE UNIVERSITY.

January 20, 2015

Mr. Eddie N. Moore, Jr., Interim President/CEO and the Board of Visitors
Norfolk State University

700 Park Avenue

Norfolk, VA 23504

The official Financial Statements of Norfolk State University (NSU) for the fiscal year ended June 30, 2014 are
hereby submitted. The statements include an accompanying statement of net position, statement of revenues,
expenses, changes in net position and statement of cash flows, along with accompanying notes and schedules.

These financial statements were prepared in conformity with Generally Accepted Accounting Principles and
represent a comprehensive record of the financial position of NSU operations for the fiscal year ended June 30,
2014,

Responsibility for both the accuracy and the completeness of the data and the fairness of presentation, including
disclosures is the responsibility of University management. University management assumes full responsibility and
to the best of our knowledge and belief asserts that the information is accurate in all material aspects. To provide a
reasonable basis for making these representations, University management has established balanced internal
controls designed to protect the University’s assets from loss, theft and misuse and established an accounting
system to compile sufficient reliable information for the preparation of the University's statements.

The Commonwealth of Virginia Auditor of Public Accounts audited and rendered an opinion on the University's
financial statements on pages 37-40 and issued a report on internal control titled “Independent Auditor's Report On
Internal Control Over Financial Reporting And On Compliance And Other matters”, dated January 20, 2015.

The Governmental Accounting Standard Board (GASB) requires that management provide a narrative introduction,
overview and analysis to accompany the basic financial statements in the form of Management's Discussion and
Analysis. This letter, the Management’s Discussion and Analysis section and the Auditor of Public Accounts’ report
should all be read in conjunction to gain enhanced understanding of the University’s basic financial statements.

The preparation of the financial statements is a collaborative effort of many staff. Al of the staff in the Division of
Finance and Administration are to be commended for their efforts in maintaining the fiscal integrity and financial
information of the University throughout the year and they are especially recognized and appreciated for the
preparation and presentation of the financial statements.

Sincerely,

Moot 2 Kt

Gerald E. Hunter
Vice President
Finance and Administration

Norfolk State University - An Equal Opportunity Employer



NORFOLK STATE UNIVERSITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Overview

The following Management’'s Discussion and Analysis (MD&A) is required supplemental information under the
Governmental Accounting Standards Board (GASB) reporting model. It is designed to assist readers in
understanding the accompanying financial statements and provides an objective, easily readable analysis of
Norfolk State University’s (University) financial activities based on currently known facts, decisions, and
conditions. This discussion includes an analysis of the University’s financial condition and results of operations
for the fiscal year ended June 30, 2014. Note that although the University’s foundations identified as component
units under GASB Statement No.14, as amended by GASB Statement No. 39 and 61 are reported in the financial
statements, they are excluded from this MD&A, except where specifically noted. Comparative numbers, where
presented, are for the fiscal year ended June 30, 2013. Since this presentation includes highly summarized data,
it should be read in conjunction with the accompanying financial statements, notes to the financial statements,
and other supplementary information. University management is responsible for all of the financial information
presented, including this discussion and analysis.

The three basic financial statements are the Statement of Net Position (balance sheet), the Statement of
Revenues, Expenses, and Changes in Net Position (operating statement), and the Statement of Cash Flows. The
following analysis discusses elements from each of these statements, as well as an overview of the University’s
activities.

Statement of Net Position

The Statement of Net Position presents the University’s assets, liabilities, deferred inflows and net position as of
the end of the fiscal year. The purpose of this statement is to present to the financial statement readers a fiscal
snapshot at June 30, 2014. From the data presented, readers of the Statement of Net Position are able to
determine the assets available to continue the University’s operations. They are also able to determine how much
the University owes vendors and creditors.

Net Position is divided into three major categories. The first category, net investment in capital assets, represents
the University’s total investment in capital assets, net of accumulated depreciation and outstanding debt
obligations related to those capital assets. The next category is restricted which is divided into two categories in
the financial statements, nonexpendable and expendable. Restricted nonexpendable net position consists solely
of the permanent endowment fund and is only available for investment purposes. As of June 30, 2014, the
University does not have any permanent endowments. Expendable restricted net position is available for
expenditure by the University but must be spent for purposes as determined by the donors and/or external entities
that have placed time or purpose restrictions on the use of the asset. Unrestricted net position is available to the
University for any lawful purpose of the University.



NORFOLK STATE UNIVERSITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Condensed Summary of Net Position
(amounts in thousands)

As of June 30, Increase/(Decrease)
Restated
2014 2013 Amount Percent
Assets:
Current $ 37,610 $ 40,642 $ (3,032) -7%
Capital, net of accumulated depreciation 227,036 199,698 27,338 14%
Other non-current 14,549 18,178 (3,629) -20%
Total assets 279,195 258,518 20,677 8%
Liabilities:
Current 22,320 27,280 (4,960) -18%
Non-current 48,383 51,298 (2,915) -6%
Total liabilities 70,703 78,578 (7,875) -10%
Deferred Inflows 61 66 (5) -8%
Total liabilities and deferred inflows 70,764 78,644 (7,880) -10%
Net position:
Net investment in capital assets 181,014 151,119 29,895 20%
Unrestricted 27,417 28,755 (1,338) -5%
Total net position $ 208,431 $ 179,874 $ 28,557 16%
Comments:

The University’s financial position remained strong at the end of the fiscal year 2014 with an increase in total
assets of $20.7 million or 8%. Current assets decrease $3.0 million or 7% primarily due to the decrease in cash,
which pertains to the decrease in federal grants and contracts and auxiliary enterprises. Capital Assets increased
$27.3 million or 14% due to the continued construction costs related to the new Nursing Building and renovations
to the Wilder center. Other non-current assets decreased by $3.6 million or 20% due to decrease in appropriations
due from primary government. Current liabilities decreased $5.0 million or 18% due to a decrease in the accounts
payable balance due from the reduction of construction costs at year end. Non-current liabilities decreased $3.0
million or 6% due to normal payment of debt. The overall financial position of the University improved over the
prior fiscal year as evidence by the growth in net position of $28.6 or 16%.



NORFOLK STATE UNIVERSITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Statement of Revenues, Expenses, and Changes in Net Position

Changes in total Net Position as presented on the Statement of Net Position are based on the activity as presented
in the Statement of Revenues, Expenses, and Changes in Net Position. The purpose of this statement is to present
the University’s operating and nonoperating revenues recognized and expenses incurred and any other revenues,
expenses, gains, and losses.

Generally speaking, operating revenues are received for providing goods and services to students and other
constituencies of the institution. Operating expenses are those expenses incurred to acquire or produce the goods
and services provided in return for the operating revenues and to carry out the University’s mission. Salaries,
wages and fringe benefits for faculty and staff are the largest type of operating expense.

Non-operating revenues are revenues received for which goods and services are not provided. For example, the
University’s state appropriations are nonoperating because they are provided by the state legislature without the
legislature directly receiving commensurate goods and services for those revenues.

Other sources of revenue mainly consist of capital bond proceeds received from the 215T Century Program that
is managed by the Virginia College Building Authority (VCBA) for the construction of the Nursing Building and
renovations of the Wilder Center.



NORFOLK STATE UNIVERSITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Condensed Summary Statement of Revenues, Expenses, and Changes in Net Position
(amounts in thousands)

As of June 30, Increase/(Decrease)
Restated
2014 2013 Amount Percent
Operating revenues:
Student tuition and fees, net of scholarship
allowances of $10,418 and $10,342 $ 27012 $§ 25769 $ 1,243 5%
Federal grants and contracts 16,246 18,566 (2,320) -12%
State grants and contracts 335 399 (64) -16%
Nongovernmental grants and contracts 1,691 2,225 (534) -24%
Public senice 394 376 18 5%
Auxiliary enterprises, net of scholarship
allowances of $12,582 and $12,611 26,296 28,175 (1,879) 7%
Other operating revenues 503 437 66 15%
Total operating revenues 72,477 75,947 (3,470) -5%
Operating expenses:
Instructional 37,076 37,366 (290) -1%
Research 6,413 7,046 (633) -9%
Public senice 867 783 84 11%
Academic support 15,802 14,865 937 6%
Student senvices 4,384 4,900 (516) -11%
Institutional support 12,912 8,625 4,287 50%
Operation and maintenance - plant 13,543 11,526 2,017 17%
Depreciation expense 11,504 10,656 848 8%
Student Aid 20,697 21,083 (386) -2%
Auxiliary activities 23,505 24,934 (1,429) -6%
Loss on disposal of assets 236 1,999 (1,763) -88%
Total operating expenses 146,939 143,783 3,156 2%
Operating loss (74,462) (67,836) (6,626) 10%
Net non-operating revenues 65,249 58,698 6,551 11%
Increase (decrease) before other revenues,
expenses, gains or losses (9,213) (9,138) (75) 1%
Net other revenues 37,770 13,028 24,742 190%
Increase in net position 28,557 3,890 24,667 634%
Net position - beginning of the year 179,874 175,984 3,890 2%

Net position - end of year $ 208,431 $ 179,874 $ 28,557 16%




NORFOLK STATE UNIVERSITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Comments:

Operating revenues primarily consist of tuition and fees, auxiliary enterprises and revenues from grants and
contracts. The 5% or $3.5 million decrease is mainly attributed to a decrease in grants and contracts and auxiliary
enterprises. Operating expenses increase by $3.2 million or 2% mainly due to the increase expenses in
institutional support expenses. Net Non-Operating Revenues and Expenses increased by $6.6 million or 11%
mainly due to the increase state appropriation and other non-operating revenues. Net Other Revenues increased
by $24.7 million or 190% due to the increase of capital bond proceeds received from the 215" Century Program
that is managed by the Virginia College Building Authority (VCBA) for the construction of the Nursing Building,
maintenance reserve projects and renovations of the Wilder Center.

Statement of Cash Flows

The final statement presented by the University is the Statement of Cash Flows. This statement presents detailed
information about the institution’s cash activity during the year. Operating cash flows shows the net cash used by
the operating activities of the University. Significant sources of cash include student tuition and fees ($26.4 million),
grants and contracts ($18.8 million), and auxiliary enterprises receipts ($26.3 million). Major uses of cash include
payments for salaries, wages, and fringe benefits ($82.0 million), payments for scholarships and fellowships
($20.7 million), payments for services and supplies ($34.4 million) and payments for utilities ($3.6 million).

The next section reflects the cash flows from non-capital financial activities and includes state appropriations for
the University’s educational and general programs and financial aid ($54.1 million) and Pell grants ($16.8 million).
The cash flows from capital financing activities section reflect cash used for capital and related items. Primary
sources of cash are proceeds from bond issues ($36.5 million). Significant cash outflows include the purchase of
capital assets ($37.5 million), repayment of principal on capital related debt ($3.1 million), and interest paid on
capital debt ($2 million). Cash flows from investing activities include interest from investments. The final section
of the cash flow statement reconciles the net cash used by operating activities to the operating loss reflected on
the Statement of Revenue, Expenses, and Changes in Net Position.

Summary Statement of Cash Flows
(amounts in thousands)

As of June 30, Increase/(Decrease)
2014 2013 Amount Percent
Cash flows from operating activities $ (67,131) $ (48,538) $ (18,593) 38.3%
Cash flows from noncapital 70,556 53,274 $ 17,282 32.4%
financing activities
Cash flows from capital financing activities (5,161) (16,070) $ 10,909 -67.9%
Cash flows from investing activities 1 47 % (46) -97.9%
Net change in cash $ (1,735 $ (11,287) $ 9,552 -84.6%




NORFOLK STATE UNIVERSITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Capital Asset and Debt Administration

Overall, invested in capital assets, net of accumulated depreciation increased $32.7 million due ongoing campus
construction as indicated in Note 4. The University continues to maintain and upgrade current structures across
campus and have completed $4.4 million of building and infrastructure improvement projects during fiscal year
2014. Construction projects in progress include the new Nursing and Allied Health Building with an anticipated
completion date of December 2014.

As calculated under the State Council of Higher Education in Virginia’s formula, the University’s 2014 debt service
to expenditures ratio was 2.08%. This ratio measures the University’s ability to satisfy its long-term debt as it
becomes due.

Overall, unpaid construction and other related contractual commitments on capital projects decreased from $22.9
million in 2013 to $2.21 million in 2014 due to the Nursing building project nearing completion. Construction in
progress totaled $47.8 million as of June 30, 2014.

Economic Outlook

As one of Virginia’s comprehensive higher education institutions, the University’s economic outlook is closely tied
to the Commonwealth of Virginia (Commonwealth). Economic factors related to the Commonwealth can be found
in the Commonwealth’s Comprehensive Annual Financial Report (CAFR). There is a direct correlation between
the amount of state appropriations and establishment of tuition and fees. As such, tuition and fee rates are largely
dependent upon ongoing financial support from the state government. State appropriations currently cover
45.10% of operating expenses, excluding auxiliary activities and depreciation.

The University’s financial position improved with an overall increase of $28.6 million in Net Position for the 2014
fiscal year. The increase is largely attributed to the increase in capital bond proceeds related to the funding for
the construction of the Nursing Building, renovations of the Wilder Center, and the maintenance and upgrades
across campus.

Management continues to evaluate and review current policies and procedures in an effort to enhance operational
efficiency and fiscal stability while providing excellent services to its students and constituents. Resources will
continue to be closely monitored to ensure the University’s ability to counter unknown internal and external issues.



NORFOLK STATE UNIVERSITY
STATEMENT OF NET POSITION

JUNE 30, 2014

Norfolk State Component
University Units
Current assets:
Cash and cash equivalents (Note 2) $ 20,821,205 $ 1,741,642
Cash held for securities lending (Note 2) 2,672,667 -
Restricted cash and cash equivalents - 400,058
Short-term investments (Note 2) 86,532 106,178
Accounts receivable, net of allowance for doubtful accounts of $432,081
(Note 3) 5,031,765 -
Contributions receivable, net of allowance for doubtful accounts of $77,360 - 242,566
(Note 3)
Due from the Commonwealth 8,271,345 -
Prepaid expenses 398,537 143,229
Notes receivable, net of allowance for doubtful accounts of $377,276 328,165 -
Other assets - 1,538,407
Total current assets 37,610,216 4,172,080
Noncurrent assets:
Restricted cash and cash equivalents (Note 2) 6,410,038 2,927,374
Appropriation available/due from primary government 6,796,012 -
Investments - 27,340,360
Contributions receivable, net of allowance for uncollectible contributions
of $48,406 - 159,584
Notes receivable, net of allowance for doubtful accounts of $2,146,268 1,342,695 -
Nondepreciable capital assets (Note 4) 53,702,894 570,384
Depreciable capital assets, net (Note 4) 173,332,874 23,332,960
Total noncurrent assets 241,584,513 54,330,662
Total Assets $ 279,194,729 $ 58,502,742
Current liabilities:
Accounts payable and accrued expenses (Note 5) $ 11,190,688 $ 417,501
Unearned revenue 2,987,344 20,943
Obligations under securities lending 2,759,199 -
Deposits held in custody for others 1,267,625 -
Long-term liabilities - current portion (Note 6) 4,115,011 320,000
Total current liabilities 22,319,867 758,444
Noncurrent liabilities (Note 6) 48,382,715 33,481,124
Total Liabilities 70,702,582 34,239,568
Deferred inflows 61,086 -
Total Liabilities and deferred inflows 70,763,668 34,239,568
Net position:
Netinvestmentin capital assets 181,014,407 (7,505,954)
Restricted for:
Nonexpendable - 8,686,517
Expendable - 16,521,288
Unrestricted 27,416,654 6,561,323
Total Net Position $ 208,431,061 $ 24,263,174

The accompanying notes are an integral part of these financial statements.




NORFOLK STATE UNIVERSITY
STATEMENT OF REVENUES, EXPENSES, AND CHANGE OF NET POSITION

FOR THE YEAR ENDED JUNE 30, 2014

The accompanying notes are an integral part of these financial statements.

Norfolk State Component
University Units
Operating revenues:
Student tuition and fees, net of scholarship allowances of $10,418,241 $ 27,012,439 $ -
Federal grants and contracts 16,246,420 -
State grants and contracts 334,058 -
Nongovernmental grants and contracts 1,690,844 -
Public senvice 393,463 -
Auxiliary enterprises, net of scholarship allowances of $12,582,432 26,296,239 -
Other operating revenues 503,421 4,875,038
Total operating revenues 72,476,884 4,875,038
Operating expenses:
Instructional 37,076,121 -
Research 6,413,366 -
Public senvice 866,995 -
Academic support 15,802,038 -
Student senices 4,384,137 -
Institutional support 12,911,734 4,380,608
Operation and maintenance - plant 13,542,900 1,369,462
Depreciation expense 11,504,256 1,188,519
Student Aid 20,696,077 796,311
Auxiliary activities 23,505,006 -
Loss of disposal of assets 236,421 -
Total operating expenses (Note 8) 146,939,051 7,734,900
Operating loss (74,462,167) (2,859,862)
Non-operating revenues:
State appropriations (Note 9) 50,477,266 -
Investment income net of investment expense 627 470,388
Realized/unrealized gain on investments - 3,566,034
Unrealized gain on interest rate swap - 574,283
Interest on capital asset - related debt (1,985,044) -
Gifts 987,630 1,615,329
Pell grants 16,757,504 -
Other non-operating revenues (988,906) 35,748
Net non-operating revenues 65,249,077 6,261,782
Increase (decrease) before other revenues, expenses, gains or losses (9,213,090) 3,401,920
Capital bond proceeds 36,954,350 -
Capital gifts and grants 815,854 -
Contributions to permanently restricted endowments - 166,096
Net other revenues 37,770,204 166,096
Increase in net position 28,557,114 3,568,016
Net position - beginning of the year (restated) 179,873,947 20,695,158
Net position - end of year $ 208,431,061 $ 24,263,174




NORFOLK STATE UNIVERSITY
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2014

Cash flows from operating activities:
Student tuition and fees
Grants and contracts
Public senvice
Auxiliary enterprises
Other receipts
Payments to employees
Payments for fringe benefits
Payments for senices and supplies
Payments for utilities
Payments scholarships and fellowships
Payments for non-capitalized plant improvements and equipment
Collections of loans from students
Loans issued to students
Net cash used in operating activities

Cash flows from non-capital financing activities:
State appropriations
Gifts and grants for other than capital purposes
Direct lending receipts
Direct lending payments
Agency receipts
Agency payments
Pell grant receipts
Other non-operating revenues
Net cash provided by non-capital financing activities

Cash flows from capital financing activities:
Capital gifts
Proceeds from bond issues
Purchase of capital assets
Principal paid on capital debt, leases and installments
Interest paid on capital debt, leases and installments
Net cash used in capital financing activities

Cash flows from investing activities:
Interest on investments

Net cash provided by investing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents - beginning of year
Cash and cash equivalents - end of year

The accompanying notes are an integral part of these financial statements.

$ 26,374,781

18,773,284
393,463
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$ 27,231,243
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NORFOLK STATE UNIVERSITY
STATEMENT OF CASH FLOWS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2014

RECONCILIATION OF NET OPERATING EXPENSES TO NET CASH
USEB BY OPERATING ACTIVITIES:
Operating loss
Adjustment to reconcile operating loss to net cash used in
operating activities:
Depreciation expense
Loss on disposal of assets
Change in assets and liabilities:
Receivables, net
Notes receivable, net
Prepaid expenses
Accounts payable and accrued expenses
Unearned revenue
Accrued compensated absences
Net cash used in operating activities

The accompanying notes are an integral part of these financial statements.

$ (74,462,167)

11,504,256
236,421

446,900
487,475
728,320

(5,359,153)

(584,213)
(128,779)

3 (67.130.940)
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NORFOLK STATE UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2014

Note 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

Norfolk State University (the “University”) is a comprehensive university that is part of the Commonwealth
of Virginia’s (the “Commonwealth”) statewide system of public higher education. The University’s Board
of Visitors, appointed by the Governor, is responsible for overseeing governance of the University. A
separate report is prepared for the Commonwealth of Virginia, which includes all agencies, higher
education institutions, boards, commissions, and authorities over which the Commonwealth exercises, or
has the ability to exercise, oversight authority. The University is a component unit of the Commonwealth
of Virginia and is included in the basic financial statements of the Commonwealth.

The Norfolk State University Foundation, Inc. and Subsidiary, the Athletics Foundation of Norfolk State
University, Inc. and the Norfolk State University Research and Innovation Foundation and Affiliates meet
criteria under GASB Statement No. 14, As amended by GASB Statements 39 and 61, qualifying them as
component units of the University.

The Norfolk State University Foundation, Inc. and its wholly-owned subsidiary, Marshall Avenue
Properties, Inc., is a legally separate, not-for-profit organization established to provide financial support
to Norfolk State University.

The Athletics Foundation of Norfolk State University, Inc. is a legally separate, not-for-profit charitable
organization governed by a local Board of Directors dedicated to raising funds for the benefit, scholarship,
and educational needs of students attending and participating in athletic programs at Norfolk State
University.

The Norfolk State University Research and Innovation Foundation and Affiliates (formerly Enterprise and
Empowerment Foundation of Norfolk State University and Affiliates) is a legally separate, not-for-profit
charitable organization governed by a Board of Directors dedicated to raising funds for a development
called the Marie V. McDemmond Center for Applied Research. The development is organized around a
public private partnership and is designed to create a digital village that acts as a hub for the Hampton
Roads region’s technology-led economic development agenda.

Complete financial statements for the component units can be obtained by writing the Assistant Vice
President for Advancement/Fiscal Officer for Foundations, Norfolk State University Foundation, c/o
University Advancement, 700 Park Avenue, Suite 410, Norfolk, Virginia, 23504.

Although the University does not control the timing or amount of receipts from the foundations, the majority
of resources or income thereon that the foundations hold and invest is restricted to the activities of the
University by the donors. These restricted resources held by the foundations can only be used by, or for
the benefit of the University. Therefore, the foundations are considered component units of the University
and are discretely presented in the financial statements.

During the year ended June 30, 2014, the Norfolk State University Foundation, Inc. and the Athletics

Foundation of Norfolk State, Inc. made distributions of $641,943 and $345,686, respectively, to or on
behalf of the University for both restricted and unrestricted purposes.

12



NORFOLK STATE UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2014

Note 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Basis of Presentation

Norfolk State University prepares its financial statements in conformity with accounting principles
generally accepted in the United States of America. As a public institution, the University adheres to
standards promulgated by the Governmental Accounting Standards Board (GASB). The financial
statements have been prepared in accordance with GASB Statement 34, Basic Financial Statements —
and Management’s Discussion and Analysis — for State and Local Government and GASB Statement
35, Basic Financial Statements and Management’s Discussion and Analysis for Public Colleges and
Universities. The University follows Statement 34 and 35 requirements for “reporting by special purpose
governments engaged only in business-type activities.” The financial statement presentation provides a
comprehensive entity-wide look at the University’s financial activities and replaces the fund-group
perspective previously reported.

In June 2011, the GASB issued Statement 63, Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net position, effective for the University’s fiscal year ended June 30,
2013. This statement modifies the presentation of deferred inflows and deferred out-flows in the
financial statements and establishes the concept of net position.

In March 2012, the GASB issued Statement 65, Iltems Previously Reported as Assets and Liabilities,
effective for the University’s fiscal year beginning July 1, 2013. This statement establishes accounting
and financial reporting standards that reclassify, as deferred outflows of resources or deferred inflows of
resources, certain items that were previously reported as assets and liabilities. The effect of the
changes from the implementation of GASB 65 on the University’s financial statements for the year
ended June 30, 2013, was as follows:

2013 Ending

2013 Balance Previously Balance As
Net Position (in thousands) Issued Change Restated in MD&A
Current $ 27285  $ (5) $ 27,280
Non-current 51,359 (61) 51,298
Total liabilities 78,644 (66) 78,578
Deferred inflow s of resources 0 66 66
Total liabilities and deferred inflow s of resources $ 78,644 $ - $ 78,644

The foundations are private, non-profit organizations that report under Financial Accounting Standards
Board (FASB) standards, including FASB Statement 117, Financial Reporting for Not-for-Profit
Organizations. As such, certain revenue recognition criteria and presentation features are different from
GASB revenue recognition and presentation features. No modifications have been made to the
foundations’ financial information in the University’s financial reporting entity for these differences.

13



NORFOLK STATE UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2014

Note 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Basis of Accounting

The University’s financial statements have been prepared using the economic resources measurement
focus and the accrual basis of accounting. Under the accrual basis, revenues are recognized when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Bond premiums and discounts are deferred and amortized over the life of the debt. All significant intra-
agency transactions have been eliminated.

The University’s accounting policies conform with generally accepted accounting principles as prescribed
by GASB, including all applicable GASB pronouncements.

D. Cash and Cash Equivalents

In accordance with the GASB Statement No. 9, Reporting Cash Flows of Proprietary and Nonexpendable
Trust Funds and Governmental Entities That Use Proprietary Fund Accounting, definition, cash and cash
equivalents consist of cash on hand, money market funds, and temporary highly liquid investments with
an original maturity of three months or less.

E. Investments

In accordance with GASB Statement 31, Accounting and Financial Reporting for Certain Investments and
for External Investment Pools, purchased investments, interest bearing temporary investments classified
with cash, and investments received as gifts are recorded at fair value. All investment income, including
changes in the fair value of investments (unrealized gains and losses), are reported as non-operating
revenue in the Statement of Revenues, Expenses, and Changes in Net Position.

F. Prepaid Expenses

As of June 30, 2014, the University’s prepaid expenses included items such as insurance premiums,
advertising, and publication subscriptions, which include initial and renewal annual subscriptions for
technical and professional publications.

G. Receivables

Receivables consist of tuition and fee charges to students and auxiliary enterprises’ sales and services.
Receivables also include amounts due from the Federal government, state and local governments, or
private sources, in connection with reimbursement of allowable expenditures made pursuant to grants
and contracts. Receivables are recorded net of estimated uncollectible amounts.

H. Capital Assets

Capital assets include land, buildings and other improvements, library materials, equipment and
infrastructure assets such as parking lots, sidewalks, campus lighting, intangible assets, and computer
network cabling systems. The University generally defines capital assets as assets with an initial cost of
$5,000 or more and an estimated useful life in excess of two years. Such assets are recorded at historical
cost or estimated historical cost except for land acquired prior to 1979, which is valued at appraisal value.
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JUNE 30, 2014

Note 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

H. Capital Assets (continued)

Library materials are valued using published average prices for library acquisitions. Donated capital
assets are recorded at the estimated fair market value at the date of contribution. Expenses for major
capital assets and improvements are capitalized (construction-in-progress) as projects are constructed.
Interest expense relating to construction is capitalized net of interest income earned on resources set
aside for this purpose. The University holds a number of patents which were obtained with the sole intent
of earning revenue in the future. As such, they do not meet the capitalization criteria of an intangible
asset set out in GASB 51 and are not included in Capital Assets. The University also includes any software
development projects in excess of $100,000 as an intangible asset capitalizable under GASB 51. Any
software purchased prior to July 1, 2009 was modified to the extent that it became internally generated
software and is not required to be retroactively capitalized under GASB 51. The University has chosen
not to retroactively capitalize internally generated software. The costs of normal maintenance and repairs
that do not add to an asset’s value or materially extend its useful life are not capitalized. The University
has reviewed its capital assets for impairment using criteria set forth in GASB 42, Impairment of Capital
Assets, and has no impaired assets at year end.

Depreciation is computed using the straight-line method over the estimated useful life of the asset and is
not allocated to the functional expense categories. Useful lives by asset categories are listed below:

Buildings - 30 years

Other improvements and infrastructure - 8 to 25 years
Equipment - 4 to 25 years

Library materials - 5 years

Intangible assets - 3 to 5 years

The University’s art collections are held for public exhibition, education, and research in furtherance of
public service rather than financial gain; are protected, kept unencumbered, cared for, and preserved,;
and are subject to University policy that requires the proceeds from sales of collection items to be used
to acquire other items for the collection. Since these conditions exist and historical cost data for the
collections are not available; in accordance with GASB Statement 34, no balances are reported in the
accompanying financial statements.

.  Non-current Cash and Investments

Cash and investments that are externally restricted to make debt service payments, maintain sinking or
replacement reserve funds or to purchase or construct capital and other non-current assets are classified
as non-current assets in the Statement of Net Position.

J. Unearned Revenue

Unearned revenue represents monies received, but not earned as of June 30, 2014. This primarily
includes amounts received for tuition and fees and certain auxiliary activities in advance of the academic
term as well as advance payments on grants and contracts that have not been spent or earned before
the end of the fiscal year.
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Note 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

K. Accrued Compensated Absences

The amount of leave earned, but not taken by non-faculty salaried employees is recorded as a liability on
the Statement of Net Position. The amount reflects, as of June 30, all unused vacation leave, sabbatical
leave, and the amount payable upon termination under the Commonwealth of Virginia’s sick leave payout
policy. The applicable share of employer-related taxes payable on the eventual termination payments is
also included.

L. Non-current Liabilities

Non-current liabilities include principal amounts of bonds payable and notes payable with contractual
maturities greater than one year, as well as estimated amounts for accrued compensated absences that
will not be paid within the next fiscal year.

M. Federal Financial Assistance Programs

The University participates in federally-funded Pell Grants, Supplemental Educational Opportunity Grants,
Federal Work-Study, and Perkins Loan programs. Federal programs are audited in accordance with the
Single Audit Act Amendments of 1996, the Office of Management and Budget Revised Circular A-133, Audit
of States, Local Governments and Non-Profit Organizations, and the Compliance Supplement.

N. Deferred Outflows of Resources

Deferred outflows of resources is defined as the consumption of net assets applicable to a future reporting
period. The deferred outflows of resources has a positive effect on net position similar to assets.

O. Deferred Inflows of Resources

Deferred inflows of resources is defined as the acquisition of net assets applicable to future reporting
period. The deferred inflows of resources has a negative effect on net position similar to liabilities.

P. Net Position

GASB standards require the classification of net position into three components: net investment in capital
assets, amounts that are restricted and amounts that are unrestricted. These classifications are defined
as follows:

Net investment in_Capital Assets — component of net position consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of bonds, mortgages, notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets. Deferred
outflows of resources and deferred inflows of resources that are attributable to the acquisition,
construction, or improvement of those assets or related debt is also included in this component of net
position. If there are significant unspent related debt proceeds or deferred inflows of resources at the end
of the reporting period, the portion of the debt or deferred inflows of resources attributable to the unspent
amount is not included in the calculation of net investment in capital assets. Instead, that portion of the
debt or deferred inflows of resources is included in the same net position component (restricted or
unrestricted) as the unspent amount.
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Note 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

P. Net Position (continued)

Restricted Net Position:

Nonexpendable — represents endowment and similar type assets whose use is limited by donors or other
outside sources and as a condition of the gift, the principal; is to be maintained in perpetuity.

Expendable — represents funds that have been received for specific purposes and the University is legally
or contractually obligated to spend the resources in accordance with restrictions imposed by external
parties.

Unrestricted Net Position — represents resources derived from student tuition and fees, state
appropriations, unrestricted gifts, interest income, and sales and services of educational departments and
auxiliary enterprises.

When an expense is incurred that can be paid using either restricted or unrestricted resources, the
University’s policy is to first apply the expense toward restricted resources and then toward unrestricted.
Restricted funds remain classified as such until restrictions have been satisfied.

Q. Revenue and Expense Classifications

Operating revenues include activities that have the characteristics of exchange transactions, such as: (1)
student tuition and fees, net of scholarship discounts and allowances; (2) sales and services of auxiliary
enterprises, net of scholarship allowances; and (3) federal, state, and nongovernmental grants and
contracts.

Non-operating revenues include activities that have the characteristics of non-exchange transactions,
such as gifts, and other revenue sources that are defined as non-operating revenues by GASB Statement
9 and GASB Statement 34, such as state appropriations and investment and interest income.

Non-operating expenses include interest on debt related to the purchase of capital assets and state
appropriation reversions. All other expenses are classified as operating expenses.

R. Scholarship Discounts and Allowances

Student tuition and fees revenues and certain other revenues from students are reported net of scholarship
discounts and allowances in the Statement of Revenue, Expenses, and Changes in Net Position.
Scholarship discounts and allowances are the difference between the stated charge for goods and services
provided by the University and the amount that is paid by students and/or third parties making payments on
the student’'s behalf. Certain governmental grants, such as Pell grants, and other federal, state, or
nongovernmental programs are recorded as either operating or non-operating revenues in the University’s
financial statements. To the extent that such revenues are used to satisfy tuition and fees and other student
charges, the University has recorded a scholarship discount and allowance.
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Note 2—CASH AND CASH EQUIVALENTS AND INVESTMENTS

Pursuant to Section 2.2-1800, et seq., Code of Virginia, all state funds of the University are maintained
by the Treasurer of Virginia, who is responsible for the collection, disbursement, custody, and investment
of State funds. Certain deposits held by the University are maintained in accounts that are collateralized
in accordance with the Virginia Securities for Public Deposits Act, Section 2.2-4400, et seq., Code of
Virginia. Cash equivalents are defined as investments with original maturities of three months or less.

Cash equivalents also include the Virginia State Non-Arbitrage Program (SNAP). SNAP is an open-end
management investment company registered with the federal Security and Exchange Commission.

Deposits with banks are covered by the FDIC and collateralized in accordance with the Virginia Security
for Public Deposits Act (the “Act”). Under the Act, banks and saving institutions holding public deposits
in excess of the amount insured by the FDIC must pledge collateral to the Commonwealth of Virginia
Treasury Board. Financial Institutions may choose between two collateralization methodologies and
depending upon that choice will pledge collateral that ranges in amounts from 50% to 130% of excess
deposits. Accordingly, all deposits are considered fully collateralized.

The Virginia Security for Public Deposits Act eliminates any custodial credit risk for the University.
A. Investments

The investment policy of the University is established by the Board of Visitors and monitored by the
Board’s Audit and Finance Committee. Authorized investments are set forth in the Investment of Public
Funds Act of the Code of Virginia, Sections 2.2-4500 through 2.2-4516. Authorized investments include
Certificates of Deposit, Commercial Paper, Bankers Acceptances, Repurchase Agreements, Agency
Notes and Bonds, Treasury Bills, and Mutual Funds. The University’s investments are in investment pools
held by the Treasurer of Virginia and are not categorized as to levels of risk. Investments fall into two
groups: short and long-term. Short-term investments have an original maturity of over 90 days but less
than or equal to one year.

GASB Statement 40, Deposit and Investment Risk Disclosures, requires the following risk disclosures:

Concentration of Credit Risk — Concentration of credit risk requires the disclosure by amount and issuer
of any investments in any one issuer that represents 5% or more of total investments. As of June 30,
2014, none of the University’s investments involve concentration of credit risk.

Custodial Credit Risk — The custodial credit risk is the risk that, in the event of failure of the counterparty,
the University would not be able to recover the value of its investment or collateral securities that are in
the possession of the outside party. All investments are registered and held in the name of the University
and, therefore, the University does not have this risk.

Interest Rate Risk — The interest rate risk is the risk that changes in interest rates will adversely affect the
fair value of an investment. The University limits its exposure to interest rate risk by limiting the maximum
maturity lengths of investments and structuring the portfolio to maintain adequate liquidity to ensure the
University’s ability to meet its operating requirements.

Foreign Currency Risk — Foreign currency risk is the risk that changes in exchange rates will adversely
affect the fair value of an investment or a deposit. The University does not have investments in foreign
currency.
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Note 2—CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

B. Securities Lending Transactions

Securities lending transactions represent the University’s allocated share of securities received for
securities lending transactions held in the General Account of the Commonwealth. Loaned securities, for
which the collateral is reported on the Statement of Net Position, are non-categorized as to credit risk.
The Commonwealth’s policy is to record unrealized gains and losses in the General Fund in the
Commonwealth’s basic financial statements. When gains or losses are realized, the actual gains and
losses are recorded by the affected agencies. Details of the General Account securities lending program
are included in the Commonwealth’s Comprehensive Annual Financial Report.

C. Credit and Concentration of Credit Risks

Credit

Fair Value 0-3 Months Rating
Cash Equivalents:
Repurchase Agreements $ 2,915,594 $ 2,915,594 A-1
Money Market Funds 853,762 853,762 A-1
SNAP 1,848,381 1,848,381 AAAmM
Securities Lending 2,672,667 2,672,667 Unrated
Investments:
Security Lending 86,532 86,532 Unrated

Totals $ 8,376,936 $ 8,376,936

The Norfolk State University Foundation’s investments are managed by external investment managers
in compliance with investments guidelines established by the Board of Directors. Financial instruments,
which potentially subject the Foundation to concentration of credit risk, consist principally of cash,
investments, and pledges receivable. The Foundation places unrestricted cash and temporary
overnight investments with high credit quality financial institutions. At June 30, 2014, the Foundation did
not have funds in excess of the FDIC limit. Pledges receivable include one pledge that is approximately
53% of gross pledges receivable.

As of June 30, 2014, the Norfolk State University Foundation held the following investments:

Investments: Total Fair Value
Commonfund - multi strategy equity fund $ 17,847,806
Commonfund - multi strategy bond fund 7,628,376
Securities and money market funds 1,536,385
Commonfund - Capital Partner IV 228,610
Exchange traded funds 18,905
Other 80,278

Total $ 27,340,360
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Note 3—ACCOUNTS RECEIVABLE
Accounts receivable consisted of the following at June 30, 2014:

Student tuition and fees
Federal, state and nongovernmental grants and contracts
Other receivables

Gross receivables
Less: Allowance for doubtful accounts

Net accounts receivable

Accounts Receivable-Component Units

1,592,097
3,594,033
277,716

5,463,846

(432,081)

5,031,765

Included in accounts receivable for component units are amounts due from federal government grants
and from the University. The component units are Research and Innovation Foundation and Affiliates,
Athletics, and the Norfolk State University Foundations. These receivables are considered fully collectible

by management.

Contributions Receivable — Norfolk State University Foundation, Inc. and Athletics Foundation

Pledges receivable represent pledges made by individuals, corporations, and organizations for various
purposes. The following details the timing of expected receipts on pledges receivable at June 30, 2014:

Contributions currently due

Contributions due in one to five years
Contributions due in more than five years
Less - time value discount

Less - allowance for uncollectible pledges

Non-current contributions receivable

Total contributions receivable

$

242,566

88,880
196,470

(48,406)
(77,360)

159,584

402,150
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Note 4—CAPITAL ASSETS

A summary of changes in the various capital asset categories for the year ended June 30, 2014, is

presented as follows.

Nondepreciable capital assets:
Land
Construction in progress

Total nondepreciable capital assets

Depreciable capital assets:
Buildings
Infrastructure
Equipment
Other improvements

Software
Library materials

Total depreciable capital assets

Less accumulated depreciation for:

Buildings
Infrastructure
Equipment
Other improvements
Software
Library materials
Total accumulated depreciation

Depreciable capital assets, net

Total capital assets, net

Beginning Ending
Balance Balance
July 1, 2013

asrestated (1)  Additions Deletions June 30, 2014
$ 5,941,099 $ - 9 - $ 5,941,099
17,185,352 34,995,236 4,418,793 47,761,795
23,126,451 34,995,236 4,418,793 53,702,894
273,521,561 2,945,743 - 276,467,304
6,052,709 1,473,053 - 7,525,762
40,021,040 3,868,374 8,743,834 35,145,580
60,823 - - 60,823
1,060,520 180,389 - 1,240,909
8,847,187 34,184 16,664 8,864,707
329,563,840 8,501,743 8,760,498 329,305,085
112,048,588 8,449,931 - 120,498,519
5,309,572 94,438 - 5,404,010
26,704,859 2,565,700 8,507,413 20,763,146
42,788 10,340 - 53,128
414,488 217,710 - 632,198
8,471,737 166,137 16,664 8,621,210
152,992,032 11,504,256 8,524,077 155,972,211
176,571,808 (3,002,513) 236,421 173,332,874
$199,698,259 $ 31,992,723 $ 4,655,214  $227,035,768

Note (1): Beginning balance have been restated by $3,090,016 as discussed in Note 16 for construction in
progress, infrastructure, depreciable equipment, library materials and accumulated depreciation for equipment

and library materials.
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Note 4—CAPITAL ASSETS (CONTINUED)

Capital Assets — Component Units

The Athletics NSU
Foundation Research
NSU of Norfolk and
Foundation State Innovation
University, Foundation
Inc. Inc. and Affiliates Total
Nondepreciable capital assets:
Land $ 24310 $ - 9 - % 24,310
Development Costs - - 546,074 546,074
Total nondepreciable capital assets 24,310 - 546,074 570,384
Depreciable capital assets:
Buildings - - 28,137,869 28,137,869
Equipment 857,082 43,424 3,316,581 4,217,087
Total depreciable capital assets 857,082 43,424 31,454,450 32,354,956
Less accumulated depreciation (610,711) (40,979) (8,370,306) (9,021,996)
Total depreciable capital assets, net 246,371 2,445 23,084,144 23,332,960
Total capital assets, net $ 270,681 $ 2,445 $ 23,630,218 $ 23,903,344

Note 5—ACCOUNTS PAYABLE AND ACCRUED EXPENSES

Accounts payable and accrued expenses consisted of the following at June 30, 2014:

Vendors and suppliers accounts payable $ 4,306,218
Employee salaries, wages, and fringe benefits payable 4,379,963
Accrued interest payable 683,903
Retainage payable 1,770,986
Spartan Suites rent and scholarships 49,618

Total accounts payable and accrued liabilities $ 11,190,688
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Note 6—NON-CURRENT LIABILITIES

The University, Norfolk State University Research and Innovation Foundation and Affiliates and Norfolk
State University Foundation, Inc.’s non-current liabilities consist of long-term debt (further described in
Note 7) and other non-current liabilities. A summary of changes in non-current liabilities for the year
ended June 30, 2014, is presented as follows:

Beginning Ending Current
University Balance (1) Additions Deletions Balance Portion
Long-term debt:
Bonds payable 9c and 9d $ 4414601 $ - $ 696,381 $ 3,718220 $ 730,503
Notes payable 35,966,946 - 1,194,880 34,772,066 1,255,377
Installment purchases 8,102,224 438,246 1,044,998 7,495 472 1,214,073
Unamortized bond discount (122,075) - (18,135) (103,940) (19,037)
Unamortized bond premium 2,059,154 - 132,316 1,926,838 132,316
Total long-term debt 50,420,850 438,246 3,050,440 47,808,656 3,313,232
Accrued compensated absences 3,290,922 1,429,552 1,558,331 3,162,143 801,779
Federal loan capital contributions 1,526,927 - - 1,526,927 -
Total long-term liabilities $55,238,699 $ 1,867,798 $ 4,608,771 $52,497,726 $ 4,115,011

Note (1): Beginning balance of noncurrent liabilities w as revised to reclassify retainage payable to current liabilities and deferred
gain on refunding of debt to deferred inflow s in accordance w ith GASB 65.

Research and Innovation Beginning Ending Current
Foundation and Affiliates Balance Additions Deletions Balance Portion
Long-term debt:
Bonds payable $31,490,000 $ - $ 255000 $31,235000 $ 320,000
Notes payable 403,460 - 229,162 174,298 -
Total long-term debt 31,893,460 - 484,162 31,409,298 320,000
Derivative - interest rate swap 2,783,788 - 574,283 2,209,505 -
Total long-term liabilities $34,677,248 $ - $ 1058445 $33,618,803 $ 320,000
Norfolk State University
Foundation, Inc. and Beginning Ending Current
Subsidiary Balance Additions Deletions Balance Portion
Long-term liabilities:
Split-interest agreement $ 178,095 $ 4226 $ - $ 182321  $ -
Total long-term liabilities $ 178,095 § 4226 $ - $ 182321 % -
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Note 7—LONG-TERM DEBT

Norfolk State University has issued two categories of bonds pursuant to Section 9 of Article X of the
Constitution of Virginia. Section 9 (d) bonds are revenue bonds, which are limited obligations of the
University payable exclusively from pledged general revenues and are not debt of the Commonwealth,
legally, morally, or otherwise. Pledged general fund revenues include general fund appropriations, tuition
and fees, auxiliary enterprise revenues, and other revenues not required by law to be used for another
purpose. The University issued the 9(d) bond directly through underwriters and also participates in the
Public Higher Education Financing Program (Pooled Bond Program) created by the Virginia General
Assembly in 1996. Through the Pooled Bond Program, the Virginia College Building Authority (VCBA)
also issues 9(d) bonds and uses the proceeds to purchase debt obligations (notes) of the University and
various other institutions of higher education. The University’s general revenue also secures these notes.

The Virginia College Building Authority (VCBA) issued 9(d) VCBA pooled bonds in previous fiscal years,
the proceeds of which were deposited in an irrevocable trust with an escrow agent to provide for all future
debt service payments on other debt. The notes representing that other debt are therefore considered
defeased. Accordingly, the trust account’s assets and liabilities for the defeased notes are not included in
the University’s financial statements. On June 30, 2012, $8,956,000 of Notes from Series 2004A bonds
were considered defeased. As of June 30, 2014 $7,865,000 remains outstanding from the Series 2004 A
bonds.

Section 9(c) bonds are general obligation bonds issued by the Commonwealth of Virginia on the behalf
of the University, which are secured by the net revenues of the completed project and the full faith, credit,
and taxing power of the Commonwealth of Virginia.

The University entered into a deed of bargain and sale with the City of Norfolk for the acquisition of the
Brambleton Center. The note is payable in six full scholarships each year varying from $4,953 to $9,771
with the final amount due in 2019.

At June 30, 2014, installment purchases consist of the current and long-term portions of obligations

resulting from various contracts used to finance the acquisition of equipment. The lengths of the purchase
agreements are for five years and the interest rates charged are from 1.207 % to 4.500 %.
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Note 7—LONG-TERM DEBT (CONTINUED)

Interest Rates

Balance at

(%) Maturity June 30, 2014
Revenue bonds:
Dormitories:

Phyllis Wheatley and Rosa Alexander 1982 (d) 3.00 2022 $ 1,163,220
Athletic facility:

Dick Price Stadium Series 1996 (d) 5.125 - 5.375 2018 2,555,000
Total revenue bonds 3,718,220
Notes payable:

Brambleton Center, series 1998 2019 132,066
Student Center 2004A 4.625-5.00 2035 9,335,000
Student Center 2010A and 2010B 2.00 - 5.00 2030 17,440,000
Student Center 2012A refunding 2004A 2.75-5.00 2027 7,865,000

Total notes payable 34,772,066

Less: unamortized bond discount (103,940)

Add: unamortized bond premium 1,926,838

Net notes payable 36,594,964
Installments payable:

Master equipment lease program 1.207-1.175 2014 - 2019 733,598
Energy lease project 3.739 - 4.500 2016 - 2021 6,761,874
Net installments payable 7,495,472

Total

$ 47,808,656




NORFOLK STATE UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2014

Note 7—LONG-TERM DEBT (CONTINUED)

Long-term debt matures as follows:

Year ending: Principal Interest
2015 3,199,951 2,044,019
2016 3,329,330 1,900,582
2017 3,315,564 1,751,676
2018 3,288,081 1,606,242
2019 2,690,407 1,457,643
2020-2024 10,577,424 5,755,636
2025-2029 9,065,000 3,706,241
2030-2034 7,995,000 1,407,219
2035-2036 2,525,000 121,244
Unamortized Premium 1,926,838 -
Unamortized Discount (103,939) -

Total $ 47,808,656 $ 19,750,501

Norfolk State University Research and Innovation Foundation and Affiliates Debt

In February 2005, the Norfolk State University Research and Innovation Foundation and Affiliates Debt
entered into an agreement to finance the construction of a 620-bed student housing facility. The terms of
the agreement obligate the Foundation pursuant to $32,000,000 Tax-Exempt Variable Rate Demand
Qualified 501(c)(3) Bonds Series 2005. The terms of the indenture call for varying annual maturities
through July 1, 2034, with a variable interest rate determined based on the flexible weekly rate as
determined by the remarketing agent; principal payments are due semiannually starting July 1, 2008. The
terms of the agreement require a debt service coverage ratio of at least 1.2:1 beginning July 1, 2006. The
balance due on this loan as of June 30, 2014 was $31,235,000.

Notes payable to bank, interest at LIBOR plus 1.5% due monthly, principal payments to be escrowed by

the Foundation beginning July 1, 2008 through July 1, 2015, secured by property and equipment is
$1,210,000. The balance as of June 30, 2014 was $174,298.
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Note 7—LONG-TERM DEBT (CONTINUED)

As of June 30, 2014, the Norfolk State University Research and Innovation Foundation and Affiliates
bonds and notes payable mature as follows:

Future principal payments are as follows:

2015 320,000
2016 574,298
2017 480,000
2018 570,000
2019 660,000
2020-2024 4,975,000
2025-2029 8,575,000
2030-2034 13,590,000
2035 1,665,000
Total S 31,409,298

The bonds payable bear interest at a variable interest rate based on the flexible weekly rate as determined
by the remarketing agent. To minimize the effect of changes in the variable rate, the Foundation entered
an interest rate swap contract with a notional amount of $32,000,000 with a term of 29 years. The contract
pays interest at a fixed 3.733% rate and receives interest at 67% of LIBOR. The net interest gain of
$574,283 from changes in the swap contract’s fair value during the fiscal year is included as unrealized
gain on interest swap in the Statement of Revenues, Expenses and Changes in Net Position. The contract
includes a provision for three optional early termination periods between January 2016 and January 2018.
The balance as of June 30, 2014 was $2,209,505.

In conjunction with the bond issuance, the University signed a support agreement with the Norfolk State
University Research and Innovation Foundation and Affiliates stating that the project will be an equal part
of the Student Housing Program, provide preferential treatment to provide 95% occupancy if the debt
service coverage ratio is less than 1.2 to 1, and limit additional housing projects.
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Note 8—EXPENSES BY NATURAL CLASSIFICATIONS

The following table shows a classification of expenses both by function as listed in the Statement of
Revenues, Expenses, and Changes in Net Position and by natural classification, which is the basis for
amounts shown in the Statement of Cash Flows.

Scholarship
Salaries and Fringe Services and and Plant and
Wages Benefits Supplies Fellowship Utilities Equipment Depreciation Total
Instruction $ 26,317,454 $ 7,735802 $ 2,612,669 $ - $ 410196 §$ - $ 37,076,121
Research 2,802,764 343,322 2,874,569 - - 392,711 - 6,413,366
Public Senice 439,951 112,608 298,030 - - 16,406 - 866,995
Academic Support 8,791,500 2,594,934 1,502,470 - - 2,913,134 - 15,802,038
Student Senices 2,375,081 1,036,897 880,259 - - 91,900 - 4,384,137
Institutional Support 9,556,720 3,828,668 (843,139) - - 369,485 - 12,911,734
Operations and Maintence-Plant 4,355,946 1,886,707 10,703,631 - 2,258,173  (5,661,557) - 13,542,900
Depreciation - - - - - - 11,504,256 11,504,256
Loss on disposal of Assets - - - - - 236,421 - 236,421
Scholarship and Fellowship - - - 20,696,077 - - - 20,696,077
Auxiliary Activities 7,239,631 2,483,311 11,700,647 - 1,373,829 707,588 - 23,505,006
Total operating expenses $ 61,879,047 $20,022,249 $ 29,729,136 $ 20,696,077 $3,632,002 $ (523,716) $ 11,504,256 $ 146,939,051
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Note 9—STATE APPROPRIATIONS

The University receives state appropriations from the General Fund of the Commonwealth. The
Appropriation Act specifies that such unexpended appropriations shall revert, as specifically provided by the
General Assembly, at the end of the biennium. For years ending at the middle of a biennium, unexpended
appropriations that have not been approved for reappropriation in the next year by the Governor become
part of the General Fund of the Commonwealth and are, therefore, no longer available to the University for
disbursements. The following is a summary of education and general state appropriations received by the
University including all supplemental appropriations and reversions:

Original legislative appropriation:

Educational and general programs $ 40,473,227
Student financial assistance 8,219,664
Adjustments:

VIVA ILL allocation 4,084
Virginia military survivors and dependents 93,825
Two year college transfer grant 3,000
Interest earnings (chapter 890, item 465C) 53,947
Personnel cost 1,718,283
Brown vs. Board of Education 11,811

Revwersion to the State - designation of general fund balances (100,000)
Rewersion to the State (575)
Adjusted appropriation $ 50,477,266
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Note 10—COMMITMENTS

At June 30, 2014, the University was committed to construction contracts totaling approximately
$44,574,307. Outstanding commitments on these contracts totaled $2,213,701 as of June 30, 2014.

The University is committed under various operating leases for equipment and facilities. In general, the
leases are for a one-year term and the University has renewal options on equipment and facilities for
another one-year term. In most cases, the University expects that in the normal course of business, these
leases will be replaced by similar leases. Rental expense for the fiscal year ended June 30, 2014, was
$978,119

The City of Newport News lease contains an escalation clause, which allows for a base rent adjustment
every two years. The percentage increase is equal to one-half of the percentage increase of the consumer
price index for the corresponding period.

Norfolk State University has as of June 30, 2014, the following total future minimum rental payments due
under the above leases:

Operating
Lease

Year Obligation
2015 1,019,994
2016 813,877
2017 739,780
2018 758,264
2019 465,574
2020 475,026
Total 4,272,515

30



NORFOLK STATE UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2014

Note 11—RETIREMENT PLANS

Virginia Retirement System

Employees of the University are employees of the Commonwealth of Virginia. Substantially all full-time
classified salaried employees of the University participate in a defined benefit retirement plan
administered by the Virginia Retirement System (VRS). VRS is an agent multiple-employer public
employee retirement system (PERS) that acts as a common investment and administrative agency for
the Commonwealth of Virginia and its political subdivisions.

The VRS does not measure assets and pension benefit obligations separately for individual state
institutions. Therefore, all information relating to this plan is available at the statewide level only and can
be found in the Commonwealth’s Comprehensive Annual Financial Report (CAFR). The Commonwealth
of Virginia, not the University, has the overall responsibility for contributions to this plan. The CAFR
provides disclosure of the Commonwealth’s unfunded pension benefit obligation at June 30, 2014. The
same report contains historical trend information showing VRS’s progress in accumulating sufficient
assets to pay benefits when due.

The University’s expenses include the amount assessed by the Commonwealth for contributions to VRS,
which totaled approximately $5,381,021 for the year ended June 30, 2014. Changes to the
Commonwealth’s VRS plan were made effective June 25, 2012, which required all state employees, to
contribute 5% toward VRS. Other changes were made to the Commonwealth’s VRS plan effective July
1, 2014, which requires all new employees to participate in the Hybrid Plan. The contributions that were
assumed by the employer were 8.76% and 14.80% for University Police. Contributions to VRS were
calculated using the base salary amount of approximately $38,728,294 for the year ended June 30, 2014.
The University’s total payroll was approximately $62,774,696 for the fiscal year ended June 30, 2014.

Optional Retirement Plans

Full-time faculty and certain administrative staff participate in a defined contribution plan administered by
two different providers rather than the VRS. The two different providers are TIAA/CREF Insurance
Companies and Fidelity Investments. This plan is a fixed-contribution program where the retirement
benefits received are based upon the employer's and employee’s contributions, plus interest and
dividends.

Individual contracts issued under the plan provide for full and immediate vesting of both the University’s
and the employee’s contributions. Total pension costs under this plan were approximately $1,302,581 for
year ended June 30, 2014. Contributions to the optional retirement plan were calculated using the base
salary amount of approximately $13,025,319 for fiscal year 2014.

Deferred Compensation Plan

State employees may participate in the Commonwealth’s Deferred Compensation Plan. Participating
employees can contribute to the plan each pay period. During the fiscal year, the maximum match from
the Commonwealth was $20 per pay period or $40 per month. The dollar amount match can change
depending on the funding available in the Commonwealth’s budget. The Deferred Compensation Plan is
a qualified defined contribution plan under Section 401(a) of the Internal Revenue Code. Employer
contributions under the Deferred Compensation Plan were approximately $119,660 for the fiscal year
2014.
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Note 12—POSTEMPLOYMENT BENEFITS

The Commonwealth participates in the VRS-administered statewide group life insurance program, which
provides postemployment life insurance benefits to eligible retired and terminated employees. The
Commonwealth also provides health care credits against the monthly health insurance premiums of its
retirees who have at least 15 years of state service and participate in the state’s health plan. Information
related to these plans is available at the statewide level in the Commonwealth’s Comprehensive Annual
Financial Report.

Note 13—CONTINGENCIES

Grants and Contracts

The University has received grants for specific purposes that are subject to review and audit by the grantor
agencies. Claims against these resources are generally conditional upon compliance with the terms and
conditions of grant agreements and applicable federal regulations, including the expenditures of
resources for allowable purposes. Any disallowance resulting from a federal audit may become a liability
of the University.

In addition, the University is required to comply with the various federal regulations issued by the Office
of Management and Budget. Failure to comply with certain requirements of these regulations may result
in questions concerning the allowability of related direct and indirect charges pursuant to such
agreements. As of June 30, 2014, the University estimates that no material liabilities will result from such
audits or questions.

Litigation

The University has been named a defendant in a number of grievances and lawsuits. The final outcome
of these grievances and lawsuits cannot be determined at this time. However, management is of the
opinion that any ultimate liability to which the University may be exposed will not have a material effect
upon the University’s financial position.

Note 14—RISK MANAGEMENT AND EMPLOYEE HEALTH CARE PLANS

The University is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; non-performance of duty; injuries to employees; and natural disasters. The
University participates in insurance plans maintained by the Commonwealth of Virginia. The state
employee health care and worker's compensation plans are administered by the Department of Human
Resource Management and the risk management insurance plans are administered by the Department
of Treasury, Division of Risk Management. Risk management insurance includes property, general
liability, medical malpractice, faithful performance of duty bond, automobile, and air and watercraft plans.
The University pays premiums to each of these Departments for its insurance coverage. Information
relating to the Commonwealth’s insurance plans is available at the statewide level in the Commonwealth’s
Comprehensive Annual Financial Report.
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Note 15—COMPONENT UNITS

As of June 30, 2014:

Current assets:
Cash and cash equivalents
Restricted cash and cash equivalents
Short-term investments
Contributions receivable, net
Prepaid expenses
Other assets
Total current assets

Noncurrent assets:

Restricted cash and cash equivalents
Investments

Contributions receivable, net
Nondepreciable capital assets
Depreciable capital assets, net

Total noncurrent assets
Total Assets

Current liabilities:

Accounts payable and accrued expenses

Unearned revenue
Long-term liabilities - current portion
Total current liabilities

Noncurrent liabilities
Total Liabilities

Net position:
Netinvestmentin capital assets
Restricted for:

Nonexpendable

Expendable

Unrestricted
Total Net Position

Norfolk State
University
The Athletics Research and
Foundation of Innovation
NSU Foundation  Norfolk State = Foundation and
Inc. University, Inc. Affiliates Total
$ 110,051 $ 39,625 $ 1591966 $ 1,741,642
- - 400,058 400,058
- 106,178 - 106,178
233,612 8,954 - 242,566
- - 143,229 143,229
206,310 - 1,332,097 1,538,407
549,973 154,757 3,467,350 4,172,080
- - 2,927,374 2,927,374
27,340,360 - - 27,340,360
159,584 - - 159,584
24,310 - 546,074 570,384
246,371 2,445 23,084,144 23,332,960
27,770,625 2,445 26,557,592 54,330,662
$ 28,320,598 $ 157,202 $ 30,024,942 $58,502,742
56,476 8,341 352,684 $ 417,501
- 14,070 6,873 20,943
- - 320,000 320,000
56,476 22,411 679,557 758,444
182,321 - 33,298,803 33,481,124
238,797 22,411 33,978,360 34,239,568
270,681 2,445 (7,779,080) (7,505,954)
8,636,517 50,000 - 8,686,517
16,440,801 80,487 - 16,521,288
2,733,802 1,859 3,825,662 6,561,323
$ 28,081,801 $ 134,791 $ (3,953418) $24,263,174
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Note 15—COMPONENT UNITS (CONTINUED)

As of June 30, 2014:

Norfolk State
University
The Athletics Research and
Foundation of Innovation
NSU Foundation  Norfolk State = Foundation and
Inc. University, Inc. Affiliates Total
Operating revenues:
Other operating revenues $ - % 365438 $ 4509600 $ 4,875,038
Total operating revenues - 365,438 4,509,600 4,875,038
Operating expenses:
Institutional support 1,228,565 546,792 2,605,251 4,380,608
Operation and maintenance - plant - - 1,369,462 1,369,462
Depreciation expense 23,073 - 1,165,446 1,188,519
Student Aid 796,311 - - 796,311
Total operating expenses 2,047,949 546,792 5,140,159 7,734,900
Operating loss (2,047,949) (181,354) (630,559) (2,859,862)
Non-operating revenues:
Investmentincome net of investment expense 462,895 7,493 - 470,388
Realized/unrealized gain on investments 3,566,319 (285) - 3,566,034
Unrealized gain on interest rate swap - - 574,283 574,283
Gifts 1,528,993 86,336 - 1,615,329
Other non-operating revenues (9,265) 45,013 - 35,748
Net non-operating revenues 5,548,942 138,557 574,283 6,261,782
Increase (decrease) before other revenues,
expenses, gains or losses 3,500,993 (42,797) (56,276) 3,401,920
Contributions to permanently restricted
endowments 166,096 - - 166,096
Net other revenues 166,096 - - 166,096
Increase in net position 3,667,089 (42,797) (56,276) 3,568,016
Net position - beginning of the year 24414712 177,588 (3,897,142) 20,695,158
Net position - end of year $ 28,081,801 $ 134,791 $ (3,953,418) $24,263,174

34



NORFOLK STATE UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2014

Note 16—RESTATEMENT OF NET POSITION

The following prior period adjustments were made to the beginning net position previously reported in the
University’s financial statements at June 30, 2013.

Net position as originally stated at June 30, 2013 $177,019,964

Change in reporting for implementation of GASB No. 65,

Items previously reported as assets and liabilities (236,033)

Inventory valuation restatement due to results of physical inventory 3,090,016
Net position restated at June 30, 2013 $179,873,947

Note 17—SUBSEQUENT EVENTS

On July 1, 2014, the University defeased two debt obligations that were close to maturity, Phyllis Wheatley and
Rosa Alexander dormitories (Series 1982) and the Dick Price Stadium athletic facility (Series 1996).  The
University used funds that were held in reserves by the State Treasury to extinguish the remaining debt of $1.2
million for the dormitories and $2.6 million for the stadium. The bonds were called on July 1, 2014.

Action regarding Norfolk State University was taken by the Board of Trustees of the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) during its meeting held on December 7, 2014. The
SACSCOC Board of Trustees reviewed the institution's First Monitoring Report and financial statements requested
after review of a December 2013 Special Committee Report on standards related to finances, governance, and
qualified administrative/academic officers. The information used as a basis for the review originated with
newspaper and other media accounts. In addition, the review included a Monitoring Report stemming from a June
2014 Fifth-Year Interim Report submission. Based on the findings of these reviews. the Committee recommended
that the institution be placed on Probation for 12 months for failure to comply with Core Requirement 2.2
(Governing board), Core Requirement 2.8 (Faculty), Core Requirement 2.11.1 (Financial resources and stability),
Comprehensive Standard 3.2.5 (Board dismissal), Comprehensive Standard 3.2.6 (Board/administrative
distinction), Comprehensive Standard 3.3.1.1 (Institutional effectiveness: educational programs), Comprehensive
Standard 3.7.5 (Faculty role in governance), Comprehensive Standard 3.10.1 (Financial stability), Comprehensive
Standard 3.10.2 (Financial aid audits), Comprehensive Standard 3.10.3 (Control of finances), Comprehensive
Standard 3.10.4 (Control of sponsored research/external funds). Comprehensive Standard 3.11.1 (Control of
physical resources). Comprehensive Standard 3.13.1 (Policy compliance), and Federal Requirement 4.7 (Title IV
program responsibilities) of the Principles of Accreditation. The Committee also authorized a Special Committee.
The institution is requested to submit a Second Monitoring Report due September 8, 2015, or not later than four
weeks prior to the Special Committee visit, addressing the visiting committee's recommendations and the findings
of the Compliance and Reports Committee applicable to the referenced standards of the Principles of
Accreditation.

While the action taken by the SACSCOC to place NSU on probation is very serious, the institution continues to

be accredited. The NSU Board of Visitors and administration are fully committed and prepared to implement all
of the necessary corrective actions to satisfactorily address the cited compliance areas of concern.
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FALL SEMESTER

ENROLLMENT
Total
In-state
Out-of-state

FRESHM AN APPLICATIONS
Number of Applications Received
In-state

Out-of-state

Number of Applications Accepted
In-state
Out-of-state

Number of Accepted Enrolled
In-state

Out-of-state

TRANSFER APPLICATIONS
Number of Applications Received
In-state
Out-of-state

Number of Applications Accepted
In-state
Out-of-state

Number of Accepted Enrolled
In-state
Out-of-state

GRADUATE APPLICATIONS
Number of Applications Received
In-state
Out-of-state

Number of Applications Accepted
In-state
Out-of-state

Number of Accepted Enrolled
In-state

Out-of-state

TUITION AND FEES
Undergraduate
In-state
Out-of-state

Graduate
In-state
Out-of-state

ROOM AND BOARD
Total Room and Board
Room rates
Board rates

2009-10 2010-11 2011-12 2012-13 2013-14
6,993 6,964 7,091 7,100 6,728
5,712 5,752 5,932 6,004 5,773
1,281 1,212 1,159 1,096 955
5,317 3,967 4,163 4,231 3,373
2,077 1,734 1,756 2,107 1,964
3,240 2,233 2,407 2,124 1,409
3,348 2,521 2,811 2,847 2,192
1,410 1,115 1,164 1,446 1,312
1,938 1,406 1,647 1,401 880
1,205 942 923 1,088 818

868 710 728 899 686
337 232 195 189 132
1,112 1,214 1,216 995 959
641 671 701 675 677
471 543 515 320 282
954 1,042 1,075 868 854
548 576 628 584 604
406 466 447 284 250
428 471 499 534 496
353 380 425 462 432
75 91 74 72 64
498 433 409 335 344
292 257 227 222 250
206 176 182 113 94
448 346 302 247 261
263 218 175 167 187
185 128 127 80 74
333 225 216 187 175
274 193 170 150 138
59 32 46 37 37

$5,872 $6,327 $6,700 $6,860 $7,226
$17,931 $19,380 $20,343 $20,360 20,696
$8,069 $8,577 $9,115 $9,388 9,916
$23,804 $25,534 $26,809 $26,812 27,268
$7,329 $7,622 $7,927 $8,130 $8,374
$4,670 $4,857 $5,051 $5,254 5,412
$2,659 $2,765 $2,876 $2,876 2,962
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January 20, 2015
The Honorable Terence R. McAuliffe
Governor of Virginia
The Honorable John C. Watkins
Chairman, Joint Legislative Audit

and Review Commission

Board of Visitors
Norfolk State University

INDEPENDENT AUDITOR'’S REPORT

Report on Financial Statements

We have audited the accompanying financial statements of the business-type activities and
aggregate discretely presented component units of Norfolk State University, a component unit of the
Commonwealth of Virginia, as of and for the year ended June 30, 2014, and the related notes to the
financial statements, which collectively comprise the University’s basic financial statements as listed
in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
did not audit the financial statements of the aggregate discretely presented component units of the

University, which are discussed in Note 1. Those financial statements were audited by other auditors
whose reports thereon have been furnished to us, and our opinion, insofar as it relates to the amounts
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included for the component units of the University, is based on the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. The financial statements of the component units of
the University that were audited by other auditors upon whose reports we are relying were audited
in accordance with auditing standards generally accepted in the United States of America, but not in
accordance with Government Auditing Standards.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall financial statement presentation.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a reasonable basis for our audit opinions.

Opinion

In our opinion, based on our audit and the reports of other auditors, the financial statements
referred to above present fairly, in all material respects, the financial position of the business-type
activities and aggregate discretely presented component units of the University as of June 30, 2014, and
the respective changes in financial position and cash flows, where applicable, thereof for the year then
ended, in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter
Restatement of 2013 Financial Statements
As discussed in Note 16 to the financial statements, the 2013 financial statements have been
restated to correct a prior misstatement and implement Governmental Accounting Standards Board

(GASB) Statement No. 65, items Previously Reported as Assets and Liabilities. Our opinion is not
modified with respect to these matters.



Subsequent Event

As discussed in Note 17 to the financial statements, in December 2014, the Southern
Association of Colleges and Schools Commission on Colleges placed the University on probation for
12 months. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages 2 through 7 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part
of the financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the University’s basic financial statements. The University Highlights
section is presented for the purpose of additional analysis and is not a required part of the basic
financial statements.

The University Highlights section has not been subjected to the auditing procedures applied

in the audit of the basic financial statements and, accordingly, we do not express an opinion or
provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 20, 2015, on our consideration of the Norfolk State University’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the internal control over financial reporting or on compliance. That




report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the University’s internal control over financial reporting and compliance.

Dot A. N esuces

AUDITOR OF PUBLIC ACCOUNTS

EMS/alh



Eddie N. Moore, Jr., Interim President and CEO

NORFOLK STATE UNIVERSITY
Norfolk, Virginia

BOARD OF VISITORS

Thomas N. Chewning, Rector
The Honorable Lloyd Banks, Jr., Vice Rector
Lula B. Holland, COL (Ret), Secretary
Dr. Byron L. Cherry, Sr., COL (Ret)
Bryan D. Cuffee
D. Mychael Dickerson
Dr. Deborah M. DiCroce
Edward L. Hamm, Jr.

Peter J. Kao
Christel L. Lewis
Beth Murphy
Michael D. Rochelle, LTG (Ret)
Dr. Melvin T. Stith

OFFICIALS

Dr. Sandra J. Deloatch, Provost and Vice President for Academic Affairs

Gerald E. Hunter, Vice President for Finance and Administration
Edward M. Willis, Vice President for Student Affairs

Dr. Deborah C. Fontaine, Interim Vice President for University Advancement
Clementine S. Cone, Executive Assistant to the President for University Compliance

Paula Gentius, Assistant to the President
Marty L. Miller, Athletics Director

*Represents Board of Visitors and University Administrators as of June 30, 2014

ACKNOWLEDGEMENTS

The preparation of this report has been accomplished by the efficient and dedicated services of the staff of
the University Controller's Office and various departments who have been assisted by the Auditor of Public
Accounts. The contributions of all are invaluable and sincerely appreciated and clearly reflect the high
standards which have been set by the University.

The following Controller's Office employees were instrumental in the preparation of this report:

Karla Amaya Gordon Regina Ferandes Michelle Holland-Frazier =~ Monsurat Kadri

Bobbie Berger Sherry Flegler Jennifer Holmes Stephanie Logan

Rita Bowen Betty Fulgham Charolette Horsey Jackie Matthews
Deloris Britton Karen Funk Nichole Horton Janice Moore

Audra Bunch Sarah Green Sonya Jackson Monica Morris

Geral Collins Sabrina Gregory Marquita Johnson Elena Ottey

Raven Coston Debra Haper-Moyler Karma Johnson-Freeman Sandra Riggs

Dimitra Dales Denise Henderson  Joyce Jones Katina Roberts
Neressa Darroux Beverly Herndon Tanisha Jones delLisa Roberts-Jenkins

Comarth Saunders
Renee Stewart
Zaheer Tariq
Candace Thompson
Delores White
Tanya White
Shaquey Wragg

It is also appropriate to thank the Interim President, and Members of the Board of Visitors for their interest
and support in planning and conducting the financial affairs of the University.

41





